
 

Beaufort County Board of Commissioners 
Monday, January 5, 2026    

136 W 2nd Street, Washington, NC 27889 
 

A) Call to Order – Chairman Waters         5:30 PM 
 

B) Pledge of Allegiance          
 

C) Conflict of Interest Disclosure Statement       3 5:35 PM 
 

D) Approval of Agenda – Chairman Waters          
 

E) Items for Presentation 
 

1. Service Award Presentations – Deloris Creasman, Human Resources    4 5:40 PM 
2. Mid-East Region Digital Inclusion Plan – Jamie Heath, Mid-East Commission   5 5:45 PM 

 
F) Public Comments          22 5:55 PM 

 
G) Legislative Updates From Elected Officials       23 6:00 PM 

 
H) Items for Consent           6:05 PM 

 
1. Budget Amendment, Health – JaNell Octigan, Health Director     24 
2. BCCC Real Estate Purchase $160,000 – Anita Radcliffe, Finance Director   26  
3. Request Permission to Advertise Delinquent Real Property Taxes    28 
4. Late Tax Exemption Request – Lloyd Salter, Tax Assessor     29 
5. Refunds Over $100 – Lloyd Salter, Tax Assessor      30 
6. Surplus, Tax Office – Lloyd Salter, tax Assessor      35 
7. Minutes Approval – Katie Mosher, Clerk to the Board      36 

 
I) Item for Decision – Economic Development 

 
1. Budget Amendment, Request to Transfer Funds for Equipment Purchase    295 6:10 PM 

Susan Squires, Economic Development Director 
 

J) Item for Decision – Tax Assessor 
 

1. Value Change of Property – Lloyd Salter, Tax Assessor     297 6:15 PM 
2. Approval of Penalty Refund – Lloyd Salter, Tax Assessor     299 6:20 PM 

 
K) Item for Decision – Emergency Services 

 
1. CDBG-NR Application for Construction of Emergency Services Complex    300 6:25 PM 

DC Linton, Emergency Services and Kevin Amory 
2. Fancy’s Wish Spay and Neuter Initiative – Chris Newkirk, Emergency Services and   302 6:30 PM 

Melainie Sawyer, Animal Services 
 

L) Items for Decision – Finance 
 

1. Reimbursement #12 Washington Elementary – Anita Radcliffe, Finance Director   305 6:35 PM 
2. Reimbursement #13 Washington Elementary – Anita Radcliffe, Finance Director   329 6:40 PM 

 
M) Items for Decision – Manager’s Office 

 
1. ABC Board Working Capital Request – Brian Alligood, County Manager   355 6:45 PM 
2. 2027 Essential Single Family Rehabilitation Loan Pool – Brian Alligood, County Manager 361 6:50 PM 

BREAK ……………………………………………………………………………………………………………. 7:00 PM 
 
 



 

N) Items for Decision and Discussion – Commissioners 
 

1. Occupancy Tax Discussion – Commissioner Tandy Dunn     417 7:15 PM 
2. Joy McRoy Fraud Case – Commissioner Richardson      418 7:20 PM 
3. Resolution of Support to Increase Penalties for Those Who Sell Illegal Drugs    419 7:25 PM 

Commissioner Hood Richardson 
4. LGBTQ+ Information Content in Upcoming School Year – Commissioner Hood Richardson 421 7:30 PM 
5. Guarantee Minimum Wage Program at BHM Library – Commissioner Hood Richardson  422 7:35 PM 
6. New Manager Hiring Process Update – Commissioner Hood Richardson    423 7:40 PM 

 
O) Commissioner Comments         424 7:45 PM 

 
P) Adjourn            7:50 PM 



Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 

Agenda Section: Conflict of Interest 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Disclosure Statement 

Summary of Information: The Beaufort County Code of Ethics states that "the stability and proper operation 
of democratic representative government depends upon the continuing consent of the governed, upon the 
public confidence in the integrity of the government and upon responsible exercise of the trust conferred by 
the people." It further states that Commissioners should obey the law; should uphold the integrity and 
independence of their office; should avoid impropriety and the appearance of impropriety in all their 
activities; and should perform the duties of their office diligently. 

In recognition of these goals and in keeping with the ethical standards of conduct for public officials, 
disclosure of interest in legislative action must be stated for the public record. Commissioners who have an 
interest in any official act or action before the Commission shall publicly disclose on the record the nature and 
extent of such interest and shall withdraw from any consideration of the matter if excused by the 
Commissioner pursuant to G.S. 153A-44. 

Submitter Recommendation/Motions: N/A 

Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Presentation 
Presenter: Deloris Creasman, Human Resource Director 
Agenda Title: Service Award Presentation 
 
 
Summary of Information: The following people are being presented a service award for their years of service 
to Beaufort County. 
 
5 YEARS 
Jennie Haddock - Veteran Affairs 
Marshall Younce - DSS 
 
10 YEARS 
Martin Oro - EMS 
Alma Villa - DSS 
 
20 YEARS 
Rebecca Goodwin - Health Department 
 
25 YEARS 
Lori Leggett - DSS  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Presentation 
Presenter: Jamie Heath 
Agenda Title: Mid-East Region Digital Inclusion Plan 
 
 
Summary of Information: The Mid-East Region Digital Inclusion Plan was funded by Building a New Digital 
Economy in NC (BAND-NC) which is part of the Institute for Emerging Issues (IEI) at NC State University.  
 
The Mid-East Region Digital Inclusion Steering Committee was developed to guide the planning process.  The 
committee included a diverse range of participants from across the 5-county region.  In total, there were 99 
Steering Committee members, including participants from Beaufort County.  
 
The plan focuses on availability (infrastructure), access to devices, affordability, digital skills training, and 
implementation resource goals.  There are priority project profiles included to guide plan implementation.  
 
The vision statement of the plan is “A digitally inclusive Mid-East Region where every individual has equitable 
access to affordable and reliable internet, digital skills training, essential devices, and support services – 
fostering economic growth, education and quality of life for all communities.” 
 
There will be a brief presentation and the Board is asked to consider a resolution to adopt the Mid-East 
Region Digital Inclusion Plan. 
  
 
 
Submitter Recommendation/Motions: Approve the resolution adopting the Mid-East Region Digital Inclusion 
Plan. 
 
Attachments: 
1. Presentation 
2. 2026-01-05-001 Digital Inclusion Plan Resolution 
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1

Mid-East Region 
Digital Inclusion Plan

Beaufort County Board of Commissioners Meeting

January 5, 2026

2

Digital Inclusion Planning

1
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What is BAND-NC?

Our goal is to equip counties and regions with the 
tools to build more digitally equitable communities. 
We provide technical assistance and planning 
capacity to support every county in developing 
and implementing a digital inclusion plan.

Planning Process

3
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• The Mid-East Region Digital Inclusion Steering Committee was developed 
to guide the planning process. The committee included a diverse range of 
participants including local governments, broadband focused support 
organizations, organizations serving vulnerable populations such as 
minorities, seniors, and the reentry population, Institutes of Higher 
Education, economic development, workforce development, healthcare, 
internet service providers, Cooperative Extension, Social Services, 
Chambers of Commerce, private businesses, faith-based organizations, and 
community institutions such as libraries and senior centers, amongst others. 

• In total, there were 99 Steering Committee members from across the 
region, including participants from Beaufort County. 

• The Steering Committee met seven times between August 2024 – May 
2025. 

• Meetings were hybrid, in person at the NC Telecenter in Williamston with a 
virtual option available. Meetings were generally 2 – 2.5 hours in duration. 
Information was disseminated by email between meetings.

• The NC Dept. of Information Technology’s Digital Equity Survey was used as 
the public survey for the planning process. Steering Committee members 
played a strong role in gathering responses from community members. A 
total of 389 residents responded to the survey. 

• There were three Public Open Houses and two Focus Groups held to obtain 
additional public input around digital inclusion priorities and needs in local 
communities. 

• Public input was a strong driving factor in the development of goals, 
objectives, implementation strategies, and priority projects.
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Draft Mid-East Region 
Digital Inclusion Plan 
Overview

Introductory 
Sections

Member Governments

Executive Summary

Introduction of Mid-East Region

Planning Process

Digital Inclusion Planning Overview

7

8

9



12/12/2025

5

Vision Statement

A digitally inclusive Mid-East Region where every individual has 
equitable access to affordable and reliable internet, digital skills 
training, essential devices, and support services – fostering 
economic growth, education and quality of life for all communities.

Mission Statement

North Carolina’s Mid-East Region is dedicated to bridging the digital divide by ensuring 
that every resident, regardless of background, demographics, geography, or socio-
economic status, has equitable access to essential technology and skills needed to 
thrive in the digital age. By leveraging local partnerships and resources, we will provide 
broadband infrastructure, affordable, high-quality internet access, digital skills 
programs, essential devices, and support services that empower our community 
members to overcome barriers, enhance educational and economic opportunities and 
improve their quality of life. Together, we strive to build connected and inclusive 
communities, where every individual has the tools and opportunities to fully 
participate in the digital economy and society.
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Data

State and 
National Digital 
Inclusion Data

County and 
Regional 

Demographic 
Data

County and 
Regional Digital 
Inclusion Data

Overview of Broadband 
Infrastructure in the 
Region

• Necessary utility 

• Many recent projects have extended fiber 
broadband infrastructure to unserved areas

• There are still many rural areas in the region 
that have no options for high-speed internet 
service
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Overview of Broadband 
Infrastructure in the Region

• It is imperative that every household, business, and organization in 
the region is served with reliable internet service capable of 200 
mbps download/20 mbps upload speeds. 

• Once all addresses are served, areas that are currently served by 
cable infrastructure should be upgraded to fiber.

Beaufort County FCC Broadband Status Map, July 2025

Source: NC Dept. of Information Technology
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Overview of Cell Tower 
Infrastructure in the 
Region

• There are still many rural areas in the region 
that have a lack of reliable cellular phone 
service.

• The recent switch to 5G technology 
exacerbated this problem in rural areas.

Overview of Cell Tower Infrastructure in the 
Region

• Cellular or hot spot-based access is the 
only way that many residents can afford 
to access the internet. 

• It is imperative that every household, 
business, and organization in the region 
is served with adequate cellular signal.
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Overview 
of Digital 
Equity in 

the Region

Part of digital equity is ensuring that all 
homes, businesses and organizations 
have access to infrastructure. 

If everyone had access to broadband 
and cellular infrastructure, would that 
solve the digital divide? 

The answer is no. Residents also need to 
be able to afford the service, they need 
devices to access the service, and they 
need the skills to use the devices.

Overview of 
Digital Equity 
in the Region -
Affordability

• Even in areas where there is adequate 
broadband infrastructure, many residents 
cannot afford to connect to the service.

• The cancellation of the federal Affordable 
Connectivity Program in 2024 exacerbated this 
affordability issue. 

17
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Overview of 
Digital Equity 
in the Region –
Device Access

• Many residents are unable to afford the 
devices that they need to access the internet.

• Some community institutions offer device 
lending or gifting programs. In many areas, 
demand exceeds available devices. 

• K-12 students usually have a device that they 
can utilize throughout the school year. It is 
imperative that this funding for student device 
access is maintained in all districts. 

19
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Overview of 
Digital Equity 
in the Region –
Public Access 
Locations

• Public wi-fi locations are an important part of the 
strategy to close the digital divide. 

• This can include drive up locations, as well as 
locations that have computers available and staff on 
hand to assist patrons. 

• Locations can also be outfitted with back-up 
satellite connections to serve the community in the 
event of infrastructure damage resulting from a 
natural disaster.

https://MidEastRegionWiFiMap.com
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Overview of 
Digital Equity 
in the Region –
Digital Skills 
Training

• As job applications, government benefits, 
healthcare access, and other essential 
functions transition to online formats, many 
residents still do not know how to use a 
computer for even the most basic tasks. 

• This represents a dire gap in public education. 

Overview of 
Digital Equity 
in the Region –
Digital Skills 
Training

• Some groups are at a higher risk of having of digital 
skills gaps, including low-income workers, reentry 
populations, seniors, and veterans.

• While there are opportunities for digital skills 
education in the region, the needs far outweigh the 
availability of digital skills educators. 

• It is important that programs are sustained and 
expanded to meet the vast digital education needs 
of the region.
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Asset 
Mapping

Categories of Support (based on NTIA 
definitions)
• Device Access
• Digital Skills & Technical Support
• Public Devices & Internet
• Digital Inclusion Funding
• Other

Regional and Statewide Organizations

Local Organizations by County

Goals, Objectives and Implementation Actions

Access to Devices Goal 
Increase the number of 

residents in the Mid-East 
Region who have access to an 
affordable device that meets 

their needs and allows them to 
fully participate in the digital 

landscape.

Affordability Goal
Increase access to low cost or 
no-cost broadband across the 

Mid-East Region through 
stipend or subsidy programs 

and services.

Availability Goal
Improve and increase 

broadband connectivity 
throughout the Mid-East 

Region to provide residents and 
businesses access to reliable, 

high-speed broadband service.

25

26

18



12/12/2025

14

Goals, Objectives and Implementation Actions

Digital Skills Goal

Develop technology support and educational 
programming that meets a variety of needs 
and accommodates all skill levels; 
empowering community members to gain 
the necessary skills to fully participate in the 
digital world.

Implementation Resources Goal

Build structure and organization to support 
long-term Digital Inclusion success and to 
empower partners to create their own digital 
inclusion programs and partnerships.

Priority Project Profiles

• Device Access Program

• Device Repair and Technical Support 
Program

• Internet Subsidy Program

• Cell Tower Infrastructure Expansion

• Improve the Quality of Broadband 
Networks

• Resiliency Back-Up Networks

• Broadband Infrastructure Expansion

• Public Access Locations

• Digital Skills Training

• Workforce Development 
Program Integration

• Advocacy Coalition

• Coalition of Churches

• Digital Skilling Coalition

• Implementation 
Resources Portal

• Public Informational 
Portal

27

28

19



12/12/2025

15

Appendices

• Appendix A: Steering Committee Members

• Appendix B: Public Survey Results

• Appendix C: Public Event Input Results

• Appendix D: Weighted Scoring Results

Mid-East Region Digital Inclusion Plan 
document

• Copy included in board packets 

• Available on Mid-East Commission website: https://mideastcom.org/

• Questions? 

• Asking Beaufort County Board of Commissioners to consider adoption 
resolution

• Community organizations that are interested in joining the Implementation 
Committee can contact Jamie Heath at jheath@mideastcom.org or 
(252)296-1656

29
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BOARD OF COMMISSIONERS 
Frankie Waters, Chairman 
Jerry E. Langley, Vice Chairman 
Ed Booth 
Stan Deatherage 
Tandy Dunn  
Hood Richardson 
Randy Walker 

      COUNTY OFFICIALS 
      Brian M. Alligood, County Manager 
      Katie Mosher, Clerk to the Board 
      Anita C. Radcliffe, Finance Director  
      Amanda Sasnett, County Attorney 

BEAUFORT COUNTY  
NORTH CAROLINA 

                          BEAUFORT COUNTY ADMINISTRATION BUILDING 
121 West 3rd Street * Washington, North Carolina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722 

 
 

A RESOLUTION ADOPTING THE MID-EAST REGION DIGITAL INCLUSION PLAN 
 

RESOLUTION 2026-01-05-001 
 
WHEREAS, from Summer 2024 through Spring 2025, Mid-East Commission staff members in 
partnership with the Mid-East Region Digital Inclusion Steering Committee, which included 
members from Beaufort County, drafted the Mid-East Region Digital Inclusion Plan (the “Plan”); 
and 
 
WHEREAS, the Plan identifies priority projects to improve digital inclusion and close the digital 
divide in the region, including availability/infrastructure, access to devices, affordability, and 
digital skills training priorities; and 
 
WHEREAS, on May 21, 2025, the Steering Committee recommended approval of the adoption 
of the draft Plan; and 
 
WHEREAS, at a regular meeting on September 18, 2025, the Mid-East Commission Board of 
Directors adopted the Plan; and 
 
WHEREAS, at a regular meeting on January 5, 2026, the Beaufort County Board of 
Commissioners received a presentation on the Plan, reviewed and asked questions about the Plan, 
and were offered the opportunity to adopt the Plan. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Beaufort County Board of 
Commissioners adopts the Mid-East Region Digital Inclusion Plan. 
  
Adopted the 5th day of January 2026.  
 
 

____________________________
 Frankie Waters, Chairman 

 
 
ATTEST: 
 
 

 
      
Katie Mosher, Clerk to the Board 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Public Comments 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Public Comments 
 
 
Summary of Information:  
Name                                                                                                                 Contact Information  
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Legislative Updates for Elected Officials 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Updates from Elected Officials 
 
 
Summary of Information: During the May 4, 2020, Board of Commissioners meeting, in a vote of 6 to 1 the 
Beaufort County Board of Commissioners approved allowing County representatives 15 minutes to speak and 
receive questions during the regular board meeting each month. 
 
 
Submitter Recommendation/Motions: N.A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Consent 
Presenter: JaNell Octigan, Health Department Director 
Agenda Title: Health Department FY26 Budget Amendment 
 
 
Summary of Information: Request to amend the FY26 budget to reflect the following revenue and 
corresponding expenditures: 

• $7,000 Opioid Project Support 
• $3,654 Minority Diabetes Prevention Program 
• $34  Basic Life Support 
• $57,734 Comprehensive Opioid, Stimulant, & Substance Use Program 

 
 
Submitter Recommendation/Motions: Staff recommend the Board approve the budget amendment as 
presented. 
 
Attachments: 
1. FY26 Health Budget Amendment 01.2026 
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 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
 

 

Department:    Health Date of Request:     1.5.26 

FY Budget:    2025-2026  
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

 100600-461000 (Revenue)    Misc Health $7,000  

 105158-519425    Opioid Project Support $7,000  

 100600-460000  (Revenue)    Health Grants $3,654  

 105152-526009    MDPP Grant Supplies $1,309  

 109991-499100    Appropriated County Fund Balance  $2,345 

100600-461000 (Revenue)   BLS & Heartsaver $34  

105110-549100   Dues/Subscriptions $34  

100600-460000  (Revenue)    Comprehensive Opioid Stimulant & Substance Use                         
Program 

$57,734  

105161-550035   Supplies $30,448  

105161-550045   Professional Development  $1,000 

105161-550040   Equipment $11,006  

105161-550030  Professional Services $17,280  
 

Department Justification:  Opioid Project Funds, Minority Diabetes Prevention Program, 
COSSUP, & BLS/AED Funds 

 
 

If amendment deals with adding, deleting, or modifying a position, County County Position No. __N/A___  

Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___N/A__ 
 

APPROVAL  SIGNATURE DATE 

Department 
Head/Designee 

  

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  

 

12.19.25
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Consent 
Presenter: Anita Radcliffe, Finance Director 
Agenda Title: BCCC Real Estate Purchase $160,000 
 
 
Summary of Information: The Board of Commissioners appropriated $160,000 to BCCC in July 2025 for the 
purchase of adjoining property to the college. Dr. Loope informed us in December 2025 that the sale would 
not be going through due to the seller backing out. The attached Budget Amendment adds the previously 
appropriated funds back to general fund balance. 
 
 
Submitter Recommendation/Motions: Approve the attached Budget Amendment. 
 
Attachments: 
1. Budget Amendment BCCC $160k 
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 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
  

Department: General Fund  
  

                    Date of Request: 1/5/26 
 

   
FY Budget:   2025-26  
  
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

10-991-499100 Fund Balance Appropriated  160,000 
10-5920-557000 Land Purchase     160,000 

    
    
    
    
    
    

    

    

    
 
Department Justification: To reverse budget amendment #54 for land purchase for BCCC-  
Deal did not materialize as anticipated. 
If amendment deals with adding, deleting, or modifying a position, County County Position No. __     ___  
Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___     __ 
 

APPROVAL  SIGNATURE DATE 
Department Head   

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  

 
 

27



 
Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Consent 
Presenter: Wyn Kinion, Tax Collector 
Agenda Title: Request Permission to Advertise Delinquent Real Property Taxes 
 
 
Summary of Information: G.S. 105-369 requires that the Tax Collect provide the governing Board the total 
amount of unpaid taxes for the current fiscal year that are liens on real property. This information must be 
presented yearly to our governing board. I am requesting permission to advertise these bills, once all mail 
payments have been processed.  Upon approval by the board, the second notices will go either the last week 
of January or by the first week of February.  The delinquent real property list will be advertised no later than 
the middle of March.   All figures will be given to the board in the February meeting. 
 
 
Submitter Recommendation/Motions: Staff recommends the Board approve the Tax Collector's request to 
advertise the real property delinquent taxes. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Consent 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Late Tax Exemption Request 
 
 
Summary of Information: The Tax Office request approval of the late tax exemption requests below: 
  
OWNER PARCEL/ABSTRACT DATE FILED ADDRESS 1 TYPE OF   APPROVED  
    APPLICATION IF TIMELY? 
SPENCER CANNON 20161 11/26/2025 860 W MLK DRIVE ELDERLY YES 
 MARTHA GARRETT 31363 12/3/2025 7723 NC 99 HWN N ELDERLY YES 
DAWN MAURO 46350 12/3/2025 2055 WHICHARDS BCH RD ELDERLY YES 
FAYE PAYNE 34426 12/3/2025 4672 PAMLICO BCH RD ELDERLY YES 
GARY STILLEY 24535 12/11/2025 18349 HWY 33 E ELDERLY YES 
MELVIN TRIPP 27921 11/25/2025 361 CHOCO VILLAGE RD ELDERLY YES 
JOAN VAUGH 15709 11/21/2025 347 E BARR RD ELDERLY YES 
ETTA WAINWRIGHT 13521 11/5/2025 400 NELSON FARM RD ELDERLY YES 
BILLY WARREN 10659 12/15/2025 185 TAYLOR FARM RD ELDERLY YES 
ALICE WILLIAMS 44069 12/12/2025 235 E MLK DR ELDERLY YES 
GERTRUDE 
WILLIAMS              

7347 11/26/2025 2006 CLAY BOTTOM SC RD   ELDERLY YES 

  
 
 
Submitter Recommendation/Motions: Staff recommends approval. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 

Agenda Section: Items for Consent 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Tax Refunds Over $100 

Summary of Information: The Tax Office is requesting approval of the attached refunds over $100.00. 

Submitter Recommendation/Motions: Staff recommends approval. 

Attachments: 
1. Tax Refunds Over $100
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 

Agenda Section: Items for Consent 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Surplus - Tax Office 

Summary of Information: The Tax Office is requesting permission to surplus 2 metal bookshelves. 

Submitter Recommendation/Motions: Staff recommends approval. 

Attachments: 
None 

35



Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 

Agenda Section: Items for Consent 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Minutes Approval - Katie Mosher, Clerk to the Board 

Summary of Information: Approve the attached December 1, 2025, minutes as presented. 

Submitter Recommendation/Motions: Staff recommends approving the attached minutes as presented. 

Attachments: 
1. 2025.12.1 Minutes
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 

Agenda Section: Items for Discussion or Decision - Economic Development 
Presenter: Susan Squires, Economic Development Director 
Agenda Title: Budget Amendment Request to Transfer Funds for Equipment Purchase 

Summary of Information: Economic Development currently leases office space at 108 Union Drive through 
March 31, 2026. Prior to the end of the lease term, the department plans to relocate to the vacant, County-
owned building located at 117 W. 3rd Street in Washington. 

In preparation for this move, Economic Development is requesting approval of a budget amendment to 
transfer $11,000 from the Economic Development Special Revenue Fund to the General Fund for the purchase 
of necessary equipment for the new office location. Approval of this request will ensure the department is 
adequately equipped and able to maintain operations during the transition. 

Submitter Recommendation/Motions: Approve the budget amendment transferring $11,000 from the 
Economic Development Special Revenue Fund to the General Fund for the purchase of equipment related to 
the relocation of the Economic Development office. 

Attachments: 
1. Budget Amendment - Economic Dev $11,000
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14/15 

 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
        

Department: Economic Development 
 
 
                        

                    Date of Request:     1/5/26 

   
FY Budget:   2025/2026   
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

11-0113-499100 Fund Balance Appropriated 11,000  
11-4920-598012 Transfer to General Fund 11,000  
10-4920-540000 Equipment Purchases 11,000  
10-0991-499011 Transfer from Economic Development 

 

11,000  

    
    
    
    

    

    

    
 

Department Justification: To transfer fund from Economic Development Special Revenue 
Fund to General Fund to purchase equipment.       
  
If amendment deals with adding, deleting, or modifying a position, County County Position No. __     ___  
Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___     __ 
 

APPROVAL  SIGNATURE DATE 
Department Head   

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Tax Office 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Value Change for Property 
 
 
Summary of Information: The Assessor's Office is asking the Board to approve the value change on parcel 
REID #9403 (see attached) as discussed at the Board of Equalization and Review meeting on December 16, 
2026.  
 
 
Submitter Recommendation/Motions: Staff recommends approving the change in value to parcel # 
 
Attachments: 
1. Howell - REID 9403 
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Beaufort County Parcel Viewer
beaufortcountygis.com

GPIN: 5663-31-9262

REID1: 9403

NAME1: HOWELL WAYNE A

NAME2:
ADDR1: 1457 RIPP HWY

ADDR2:
CITY: PLYMOUTH

STATE: NC

ZIP: 27962

PROP_DESC: LOT I (2.99 AC) VERNON F AND ELIZABETH A HOWELL

LAND_VAL: 30950

BLDG_VAL: 0

TOT_VAL: 30950

DEFR_VAL: 0

TAXABLE_VAL: 30950

PREV_ASSES: 40518

ACRES: 2.99

PROP_ADDR: 227 LANGLEY RD

TOWNSHIP: 12

MBL: 56630067

DATE: 2021-12-30

DB_PG: 2091/00021

STAMPS:
SALE_PRICE: 0

Beaufort County, NC
Disclaimer: Beaufort County online map access is provided as a
public service, as is, as available and without warranties, expressed
or implied. Content published on this website is for informational
purposes only, and is not intended to constitute a legal record nor
should it be substituted for the advice or services of a licensed
professional. Parcel map information is prepared for the inventory
of real property found within County jurisdiction and is compiled
from recorded deeds, plats, and other public documents in
accordance with N.C. Land Records Technical Specifications for
Base, Cadastral and Digital Mapping Systems. Users are hereby
notified that the aforementioned public record sources should be
consulted for verification of information. With limited exception,
data available on this website originates from Beaufort County
Land Records GIS and is maintained for the internal use of the
County. The County of Beaufort and the Website Provider disclaim
all responsibility and legal liability for the content published on this
website.

Date Printed: 12/29/2025

50 m
300 ft

50 m
300 ft
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Tax Office 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Approval of Penalty Refund 
 
 
Summary of Information: Seamint, LLC, did as advised and paid their total tax bill, including a penalty. During 
the December 16, 2025, Board of Equalization and Review, the Board of Equalization and Review granted a 
waiver of penalty on the property. This causes a request for refund in the amount of $2,447.50. 
 
 
Submitter Recommendation/Motions: Staff will follow the Board's direction. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion or Decision - Emergency Services 
Presenter: DC Linton 

Kevin Amory 
Agenda Title: CDBG-NR Application for the Construction of an Emergency Services Complex 
 
 
Summary of Information: Since the June 2nd, 2025 meeting, the Board of Commissioners has supported 
initiatives to participate in North Carolina’s Department of Commerce Community Development Block Grant 
(CDBG) program. To date, the Board has demonstrated a commitment to improving our county’s low-to-
moderate income communities by conducting numerous public hearings to solicit community input and 
ensure transparency in the planning process as summarized below: 
 
June 2nd, 2025 

1. County staff facilitated a Public Hearing to discuss the opportunities and benefits of participating in the 
FY25 CDBG program. Information on the amount of funding available, the requirements on benefit to 
low- and moderate-income people, eligible activities, and plans to minimize displacement and provide 
displacement assistance was shared.  

o This Public Hearing opportunity was advertised on May 21, 2025. No citizen comments were 
received / provided.  

 
October 6th, 2025  

1. County staff facilitated a Public Hearing to discuss the use of $950,000 in CDBG-Neighborhood 
Revitalization (CDBG-NR) funds to assist with housing improvements for low to moderate income 
households residing in the county.  

o This Public Hearing opportunity was advertised on September 20th, 2025. No citizen comments 
were received / provided.  

 

1. The Board approved a resolution allowing Emergency Services staff to submit a CDBG-NR application 
to provide housing improvements, with a focus on elevating flood prone low to moderate income 
homes.  
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• December 1st, 2025 
1. County staff facilitated a Public Hearing to discuss the use of $5,000,000 in CDBG-NR funds for 

the construction of an Emergency Services Complex within the LMI community of west 
Washington.  

▪ This Public Hearing opportunity was advertised on November 19th, 2025. No citizen 
comments were received / provided.  

 
 
Submitter Recommendation/Motions: The Office of Emergency Services respectfully requests your approval 
to submit a CDBG-NR application totaling $5,000,000 for the construction of an Emergency Services Complex 
by adopting the attached resolution. This adoption affirms the county’s intent to continue pursuing FY 25 
CDBG funding opportunities. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion or Decision - Emergency Services 
Presenter: Chris Newkirk, Emergency Services Director 

Melanie Sawyer Animal Services 
Agenda Title: Fancy's Wish (Norwood & Lee Houston) Spay & Neuter Initiative 
 
 
Summary of Information: Animal Services recently received a generous donation of $20,000 from the estate 
of Norwood and Lee Houston.  Mr. & Mrs. Houston were avid animal lovers and requested that their donation 
be equally applied to spay and / or neuter initiatives for both cats ($10,000) and dogs ($10,000). In addition, 
the family asked that this initiative be named in honor of their favorite family pet, Fancy, their beloved Boston 
Terrier. (See the attached picture.) 
 
Animal Services staff have facilitated meetings with our local veterinarians to strategize how to accomplish 
this request in unison with other spay and neuter programs. This work group devised a plan that would allow 
Beaufort County residents to apply for this fully funded procedure using an electronic link on our county 
website. This registration process will allow prospective participants to have the procedure completed at 
either Pamlico Animal Hospital or Chocowinity Veterinary Hospital, both of which have agreed to provide the 
service at a discounted rate of $300 per dog. Once submitted, the information is forwarded to the vet of their 
choice for scheduling. The vet will then bill the procedure back to Animal Services for payment through an 
established donation account line. 
 
 
Submitter Recommendation/Motions: The Office of Emergency Services respectfully requests your approval 
of the attached budget amendment creating an expense line titled “Fancy’s Wish” using $20,000 of donation 
revenue for the purpose of billing and tracking our new spay and neuter initiative. 
 
Attachments: 
1. Fancy - Picture 
2. Budget Amendment - $20k Animal Services Donation for Spray-Neuter 
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14/15 

 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
        

Department: Animal Services 
 
 
                        

                    Date of Request:     1/5/26 

   
FY Budget:   2025/2026   
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

10-4380-519900 Spay/Neuter Donated Funds 20,000  
10-0600-484200 Donations – Animal Services 20,000  
    
    
    
    

    

    

    
 

Department Justification: To appropriated $20k donation for spay and neuter of dogs (10k) 
and cats (10k) in Beaufort County.        
  
If amendment deals with adding, deleting, or modifying a position, County County Position No. __     ___  
Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___     __ 
 

APPROVAL  SIGNATURE DATE 
Department Head   

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion or Decision - Finance 
Presenter: Anita Radcliffe, Finance Director 
Agenda Title: Reimbursement #12 Washington Elementary School 
 
 
Summary of Information: The School and County Finance Officers worked together to prepare 
reimbursement request #12 for the Washington Elementary School Construction Project. The total 
expenditures are $440,961.17 with the grant reimbursement amount totaling $356,164.34 and the County 
share amount totaling $84,796.83. A copy of the State Reimbursement Form is included, as well as a summary 
recap of the expenditures and individual detailed invoices included in the reimbursement. 
 
 
Submitter Recommendation/Motions: Authorize the Chairman to sign the Reimbursement Request and 
authorize the County Finance Officer to submit the reimbursement request to the State and pay vendors for 
services performed totaling $440,961.17. 
 
Attachments: 
1. #12 Recap 
2. Reimbursement #12 (2) 
3. Reimbursement #12 Invoices 
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Beaufort County

Washington Elementary School

Reimbursement Request #12

12/2/2025

Invoice Invoice Invoice State Share     County Share 

Cost Category Vendor Name Date Number Amount 80.77% 19.23%

Planning & Design Hite & Associates 12/2/25 2 440,961.17 356,164.34$      84,796.83

Construction Wimco Corp -$                   -$               

Other

Subtotal 0.00 0.00 0.00

Total Request #12 440,961.17 356,164.34 84,796.83

Project to date totals 22,859,426.96 18,463,559.17 4,395,867.79
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DPI USE ONLY

Approved:

Date:

DISTRIBUTION REQUEST

NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND 
NORTH CAROLINA EDUCATION LOTTERY 
Date of Request: _______________________

County: Contact Person:
Address: Title:
LEA: Phone:
Address: Email:

Project Title:
Project Address:

Total Project Costs (per signed agreement)

Design Firm:
Date of Design Contract: Bid Date ( __ actual  __ estimated):
General Contractor: Date of Construction Contract:
Construction Start Date ( __ actual  __ estimated): Completion Date ( __ actual  __ estimated):

Local Matching Fund Requirement:    __ 1:1 |  __ 1:3     ---- or ----  __ 0% |  __ 5% |  __ 15% |  __ 25% |  __ 35% 

 Source(s) of matching funds:

 Project Costs (as of date): ___________ 

Grant Funds Requested

(Signature ‐ Chair, County Commissioners) (Date)

(Date)

$
$

$

$
$

$

$
$

$

$
$

$

$
$

$

$
$

$

All Prior Requests This Request Total

$ $ $

The Needs‐Based Public School Capital Fund is governed by Article 38B of GS 115C-546.  The purpose of the NBPSCF is to 
assist counties with their critical public school building capital needs.  Grant funds may be used for construction of new 
public school buildings, as well as additions, repairs, and renovations to existing public school buildings.  Grant funds 
cannot be used for real property acquisition, or for capital improvements to administrative buildings.  Grant funds may be 
utilized for a lease agreement per GS 115C-546.13.     Do Not use this Distribution Request Form for lease payments. 

State Grant Local Match Total

State Grant Local Match Total

Planning / Design 
Construction 

Other
Total

$ $ $

Planning / Design 
Construction 

Other
Total

$ $$

Supporting Documentation:   At DPI's request, submit documentation to DPI substantiating project expenditures identified here. 

Reporting Requirements
We, the undersigned, agree to submit a report describing the progress of this project, including State and Local amounts expended, as 
follows: 1) with each distribution request; 2) annually on or before April 1 of each year; and 3) within 90 days following completion of the 
project (final payment).  We certify that the project herein described is within the parameters set forth in Article 38B of GS 115C-546, 
and that all the required local funding is available and designated as a Local Match for this project.  We certify that Local Matching Funds 
are derived from non-State and non-Federal funds and will be expended along with Needs-Based Grand funds as the project progresses.

(Signature ‐ Chair, Board of Education) 

Rev. 06/07/2022 

Planning / Design 
Construction 

Other
Total

$$$

$$$

$$$

+
+
+
+

+
+
+
+

+
+
+
+

=
=
=
=

=
=
=
=

=
=
=
=
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Hite associates
ARCHITECTURE  /  PLANNING  /  TECHNOLOGY
2600 Meridian Drive  /  Greenville, NC 27834     tel (252) 757-0333 

STATEMENT / INVOICE No. 2
22324

TO: BEAUFORT COUNTY SCHOOLS
321 Smaw Road
Washington, NC 27889

ATTN:  Dr. Matthew Cheeseman, Superintendent

RE: New PreK - 3 Primary School
Washington, NC

SERVICE % FEE AMOUNT % COMP AMT DUE

Design Narrative / Site Selection 5% $139,450.00 100% $139,450.00
Schematic Design Phase 10% $278,900.00 100% $278,900.00
Design Development Phase 15% $418,350.00 100% $418,350.00
Construction Documents Phase 30% $836,700.00 100% $836,700.00
Permit / Bidding / Negotiation 5% $139,450.00 100% $139,450.00
Construction Phase 33% $920,370.00 45% $414,166.50
Post Construction Services 2% $55,780.00 0% $0.00

TOTALS 100% $2,789,000.00 80% $2,227,016.50

Additional Services / Reimbursable Costs

Project advertising / Printing and Shipping with No. 1 $5,573.89 PAID
Surveying - boundary and topo $29,000.00 PAID
Surveying - boundary for 4 acres $1,531.25 PAID
Traffic consulting $28,959.00 PAID
NCDEQ - E and S control plan review fee $3,300.00 PAID
City of Washington - Storm water review fee $1,500.00 PAID
DOT Driveway permit fee $50.00 PAID
Washington Storm Water Reivew Fee $1,087.50 ATTACHED
Terracon Seasonal High Water Table test $3,000.00 ATTACHED
DEMLR Stormwater Program fee $120.00 ATTACHED
Bolton and Menk traffic consultant $2,650.00 ATTACHED
NCDEQ $1,750.00 ATTACHED
Printing and Shipping with No. 2 $2,515.02 ATTACHED
Engineer reimbursables $1,727.15 ATTACHED

TOTAL Additional Services / Reimbursables $82,763.81

TOTAL SERVICES: $2,309,780.31

LESS TOTAL PAID TO DATE: $1,868,819.14

PLEASE PAY THIS AMOUNT: $440,961.17

BILLING BASIS:  Fixed fee of  2,789,000$       

RECORD OF PAYMENTS

No. INV DATE PMT DATE AMOUNT

1 12/6/2024 2/14/2025 $1,868,819.14

2 12/2/2025

3

4

5

PAID TO DATE: $1,868,819.14

Page 1 12/2/2025 BeaufortCS - New PK-3 School.xlsx
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion or Decision - Finance 
Presenter: Anita Radcliffe, Finance Director 
Agenda Title: Reimbursement #13 Washington Elementary School 
 
 
Summary of Information: The School and County Finance Officers worked together to prepare 
reimbursement request #13 for the Washington Elementary School Construction Project. The total 
expenditures are $2,340,106.50 with the grant reimbursement amount totaling $1,890,104.02 and the County 
share amount totaling $450,002.48. A copy of the State Reimbursement Form is included, as well as a 
summary recap of the expenditures and individual detailed invoices included in the reimbursement. 
 
 
Submitter Recommendation/Motions: Authorize the Chairman to sign the Reimbursement Request and 
authorize the County Finance Officer to submit the reimbursement request to the State and pay vendors for 
services performed totaling $2,340,106.50. 
 
Attachments: 
1. #13 Recap 
2. Reimbursement #13 
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Beaufort County

Washington Elementary School

Reimbursement Request #13

12/2/2025

Invoice Invoice Invoice State Share     County Share 

Cost Category Vendor Name Date Number Amount 80.77% 19.23%

Planning & Design Hite & Associates 0.00

Construction Wimco Corp 12/11/2025 59211 2,340,106.50$   1,890,104.02$   450,002.48$  

Other

Subtotal 0.00 0.00 0.00

Total Request #13 2,340,106.50 1,890,104.02 450,002.48

Project to date totals 25,199,533.46 20,353,663.19 4,845,870.27
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Manager's Office 
Presenter: Brian Alligood, County Manager 
Agenda Title: ABC Board Working Capital Request 
 
 
Summary of Information: Attached is a letter from the ABC Board General Manager requesting that the Board 
of Commissioners approve the ABC Board retaining additional excess working capital in the amount of 
$73,981.68 for two specific capital projects.  The projects are detailed in the letter and the budget request is 
included as an attachment. 
 
Also attached is a copy of NCGS 18B-805 detailing the distribution of ABC revenues. 
 
 
Submitter Recommendation/Motions: Approve the ABC Board's request to retain additional excess working 
capital in the amount of $73,981.68 for two specific capital projects. 
 
Attachments: 
1. ABC Board Letter 
2. NCGS 18B-805 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Manager's Office 
Presenter: Brian Alligood, County Manager 
Agenda Title: 2027 Essential Single Family Rehabilitation Loan Pool 
 
 
Summary of Information: The County has been awarded $182,000 from the North Carolina Housing Finance 
Agency for the 2027 Essential Single Family Rehabilitation Loan Pool Program. This project provides interest-
free, deferred forgiven loans to program eligible homeowners to pay for certain rehabilitation costs of the 
homeowner's house. McDavid and Associates will be administering the grant and will be paid with program 
funds. No county dollars are being used for this project. 
 
 
Submitter Recommendation/Motions: Accept the grant award from NCHFA for the 2027 ESFRLP in the 
amount of $182,000, adopt the attached program policies, Project Ordinance and the contract with McDavid 
and Associates. 
 
Attachments: 
1. Grant Agreement 
2. Assistance Policy_Beaufort ESFR27 
3. P D Policy_Beaufort SFR27 
4. Beaufort Co 2027 ESFRLP Project Budget Ordinance 
5. McDavid Contract 
 
 
 

361



December 18, 2025 
 
 
Brian Alligood, County Manager 
Beaufort County 
121 West 3rd Street 
Washington, NC 27889 
 
Dear Mr. Alligood: 
 
I am pleased to inform you that the Post Approval Documentation (PAD) for your 2027 Essential 
Single-Family Rehabilitation Loan Pool (ESFRLP27) to serve Beaufort County has been 
reviewed and approved. To assist your organization in being successful in achieving the ESFRLP 
Program goals, an Agency officer is assigned to work with each recipient organization as its 
single point of contact for all matters pertaining to a particular project.  This person is the "case 
manager" for your organization; I am pleased to fulfill this role for Beaufort County as you 
execute your ESFRLP27 project. 
 
Enclosed is the ESFRLP27 Written Funding Agreement which has been signed by Michael 
Handley, Manager of Home Ownership Rehabilitation and Compliance. The ESFRLP27 Written 
Funding Agreement is now being signed electronically using the DocuSign process. Please 
electronically sign the Written Funding Agreement prior to beginning your project. An electronic 
copy of the final documents with all signatures will be shared via email once all signatures are 
completed. Please keep a copy for your records as no other copy will be distributed.  
 
I am always here to assist you as needed; please do not hesitate to contact me any time you have 
questions, concerns or comments.  My telephone number is 919-578-3580 and my email is 
sdzinn@nchfa.com.  All ESFRLP27-related correspondence should normally be addressed to my 
attention; when corresponding with another NCHFA staff member, please copy me on the 
correspondence. 
 
I look forward to working with you on the successful completion of your ESFRLP27 project. 
 
Sincerely, 
 
 
 
Sarah Zinn  
Senior Housing Rehabilitation Officer 
 
 
cc: Mr. Mike Barnette, Jr., PE, Program Manager, McDavid Associates, Inc. 
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NORTH CAROLINA HOUSING FINANCE AGENCY 
 

ESSENTIAL SINGLE-FAMILY 
REHABILITATION LOAN POOL 

(ESFRLP27) 
  
  
  
 

FUNDING and WRITTEN AGREEMENT for SUBRECIPIENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Member: Beaufort County 

 
Funding Agreement Number: ESFRLP2703 

 
Service Area: Beaufort 
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Page 1 of 18 
 

NORTH CAROLINA HOUSING FINANCE AGENCY

2027 ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL 
(ESFRLP27) 

FUNDING AGREEMENT 
This is a subaward of a federal grant. 

 

This Agreement is entered into this the 1st of January 2026 by and between the North Carolina Housing 
Beaufort County 

 
 
This Agreement is partially funded by a federal grant from the HOME Investment Partnerships Program 
from the U.S. Department of Housing and Urban Development to the North Carolina Housing Finance 

The federal funds awarded under this Agreement must be used for the purposes 
for which they are intended.   
 

Subrecipient is required to comply with those sections 
specifically related to subawards to subrecipients therein.   
 

Part I.  Federal Award Identification:  
Federal Award Identification: 

HOME Investment 
Partnerships Agreement 

Subrecipient Name (UEI 
registered name in SAM):    
Beaufort County 

 
 

Q14JUM5NZQ43 
Federal Award Identification Number 
(FAIN): 

M19-SG370100 

Federal Award Date (Date signed 
by Federal awarding Agency 
Official): August 27, 2019 

Subaward Period of Performance: 
Start Date: January 1, 2026 
End Date: December 31, 2027 

Amount of Federal Funds Obligated 
by this Action: 

$182,000 

Total Amount of Federal Funds 
Obligated to the Subrecipient: 

$182,000 

Total Amount of Federal Award to 
Agency: 

$182,000 
Federal Award Project Description (as 
required by FFATA):   

HOME Investment CPD 
 

Name of Federal Awarding 
Agency:  U.S. Department of 
Housing and Urban 
Development 

Pass Through Entity: 
North Carolina Housing Finance 
Agency  
(referred  

Contact Information for Awarding 
Official: 
Michael Handley, Manager of Home Ownership 
Rehabilitation 
NCHFA 
3508 Bush Street 
Raleigh, NC 27609 
Phone: (919) 877-5627 

CFDA Number and Name: 
14.239 

HOME Investment 
Partnerships Program 

Is Award R&D:  
No 

Subrecipient Indirect Cost Rate:  Not 
to exceed 10% of the final hard and 
soft costs or $7,000 per unit, 
whichever is less 

Audit Verified:  
Yes Awards >$750,000: Yes 
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Page 2 of 18 
 

Part II. Agreement Documents.
 

This Agreement includes the following, all of which are identified by name as follows: 
 

1. This Agreement; 
2. Certifications and Assurances (Attachment 1); and, 
3. ESFRLP Program Guidelines (Attachment 2). 

 
These attachments are incorporated herein by reference, constitute the entire agreement between the Parties, 
and supersede all prior oral or written statements or agreements and are hereinafter referred to as the 

 
 

Part III.  Definitions 
 

1.  Agency. The North Carolina State Housing Finance Agency, an instrumentality and public agency of 
the State of North Carolina.  

 
2. Agreement.  Refers to this Subaward Agreement and all attachments. 
 
3. Application.  The application submitted by the Subrecipient for Program funds. 
 
4. De-obligate or De-obligation of Funds. 

disburse funds awarded to Subrecipient based on a variety of factors, including but not limited to under 
performance, non-compliance, end of subaward period, breach of this Agreement, violation of state, 
federal, and/or local law, fraudulent or willful misconduct, or change in eligibility status.  

 
5. ESFRLP -Family Rehabilitation Loan Pool Program. 

 
6. ESFRLP Administrative Funds

as described in the Program Guidelines, Section 2.2.4. 
 

7. ESFRLP Funds or ESFRLP Pool.  The HOME funds awarded to Subrecipient under this Agreement. 
 
8. ESFRLP Program Guidelines

applicable to the 2027 cycle which Member must adhere to in order to received funds under this 
Agr

 
 
9. Federal Award. Federal Award is the award identified in Part I of this Agreement. 
 
10. Funds. The funds awarded to the Member under this Agreement  
 
11. HOME. The HOME Investment Partnerships Program found at 24 C.F.R. Part 92. 
 
12. HUD. The United States Department of Housing and Urban Development. 
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13. Member. The organization identified in Part I of this Agreement to which the Agency is making a 

subaward, and which is accountable to the Agency for the use of the funds provided. 
 
14. Program -Family Rehabilitation Loan Pool Program. 
 
15. Recapture.  Recapture means when the Agency takes back money awarded under this Agreement and 

already disbursed to Subrecipient based on such factors as, but not limited to, underperformance, non-
compliance, end of subaward period, and/or fraud. 

 
16. Services.  The eligible activities described in this Agreement. 
 
17. Subaward. Subaward means the funds awarded to the Subrecipient under this Agreement.  The 

Subaward consists solely of federal funds. 
 
18. Subrecipient. Subrecipient the organization identified in Part I of this Agreement to which the Agency 

is making a subaward, and which is accountable to the Agency for the use of the funds provided. 
 
19. Supercircular.  Supercircular means 2 CFR Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards. Also referred to as Uniform Guidance. 
 

Part IV.  Purpose 
 

The Agency has received a grant of federal HOME funds from HUD which the Agency uses, in part, to 
fund its Essential Single-Family Rehabilitation Loan Pool Program. The ESFRLP provides an interest free, 
deferred-forgiven loan to Program-eligible homeowners to pay for certain rehabilitation costs of a 

ovides subawards to local organizations to utilize them in assisting in 
the administration of the ESFRLP. The Agency has advertised the availability of funding under the ESFRLP 
and the application of the Member was received, evaluated, and approved by the Agency.  The Agency and 
the Member now wish to enter into this Agreement to provide a subaward to Member under the ESFRLP. 
  

Part V. SubAward  
 

The Agency hereby makes this Subaward, as described above, to Subrecipient subject to the provisions of 
this Agreement and any attachments hereto.  The Agency shall pay the Subrecipient in the manner and in 
the amounts specified in the Agreement Documents.  The total amount paid by the Agency to the 
Subrecipient under this Agreement will not exceed $182,000 and consists of federal funds and Agency 
funds.  Although the Agency has approved a set-aside for a specific amount to the Member, the Member 
also has the opportunity to modify their award and access additional funds from the ESFRLP pool 
(depending upon fund availability) once they have met the requirements outlined in ESFRLP Program 
Guideline 3.2.2.  
 

Part VI. Subrecipient Duties (Scope of Work) 
 
The Subrecipient will provide the services as described in this Agreement in accordance with the terms and 
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conditions of the Agreement Documents.  The Subrecipient will be responsible for all activities and 
responsibilities as defined by the ESFRLP Program Guidelines. 

 
Part VII. Time of Performance 
 
 (a) The Member shall begin performance of this Agreement no later than the 1st day of January 2026 and 

shall complete performance no later than December 31, 2027. 
(b) The Agency has approved a set-aside of up to $182,000 of ESFRLP funds for the Member.  The 

Member may reserve funds from this set-aside on a unit-by-unit basis in accordance with Program 
Guidelines (PG) 3.2.2 & 3.2.3, until December 31, 2026.  Any funds from this set-aside not reserved 
by that date shall be de-obligated.  

(c) If Subrecipient has met the requirements in PG 3.2.2, funds for additional units, if available, may be 
reserved from the ESFRLP pool on a unit-by-unit, first come, first served basis in accordance with PG 
3.2 until December 31, 2026.  Any funds, not committed under contract (pursuant to Section 3.12 of 
the Program Guidelines) to a unit as of June 30, 2027, must be withdrawn from deposit and returned 
to the Agency; or, de-obligated from the Member's IDIS master account unless with Agency 
permission.  All units must be completed and closed out by December 31, 2027. 

(d) De-obligation of Funds. Upon expiration of the agreement on December 31, 2027, the Member must 
transfer to the Agency any HOME funds not under contract for a specific unit and any accounts 
receivable attributable to the use of HOME funds. 

 

Part VIII. Program Funding; Management of Funds 
 
Section 1:  Subaward 
The Agency has made a Subaward to the Member in the amount identified in Part V of this Agreement.  
 
Section 2:  Use of Funds 
(a) ESFRLP funds shall be used to provide assistance to low-income homeowners for: the repair and 

rehabilitation of their principal residence; the installation of energy-efficiency measures to decrease 
energy use in the unit; temporary relocation of households to standard housing, at reasonable cost, if 
in accordance with an Agency-approved written relocation policy; and lead-based paint/radon 
evaluation and remediation.  ESFRLP funds shall pay for eligible hard and soft costs associated with 
housing rehabilitation of single-family owner-occupied dwelling units; making the units safe, decent 
and sanitary.  ESFRLP assistance shall be in the form of a loan to the homeowner, which covers the 
eligible hard costs associated with the rehabilitation of the unit.  ESFRLP assistance used to pay 
eligible soft costs associated with the rehabilitation of the unit shall be in the form of a grant to the 
homeowner.  In order to ensure each Member is conveying certain HOME Program requirements to 
the eligible homeowners, the Member must use the Agency-provided loan documents listed in the 
ESFRLP Program Guidelines. Failure to do so shall constitute a material breach of this Agreement.  

(b) The Member must identify eligible units in accordance with the ESFRLP Program Guidelines.  The 
budget for each unit assisted can be found on the Settlement Data Sheet which is referenced at PG 
2.3.2 and is a part of the ESFRLP Partner Portal.  

(c)  
sole discretion.  The Member must also repay the Agency for any expended funds for units that do not 
meet the ownership and property requirements as stated in PG 4.1.3 & 4.1.4 (24CFR 92.254(b), 
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subject to imputed interest. 
(d) ESFRLP Administrative Funds are limited to ten percent (10%) of the total amount of Program funds 

allocated to rehabilitation hard costs plus soft costs on each completed rehabilitated housing unit, up 
to a maximum of $7,000, as stated in PG 2.2.4.3.  For example, if sixty thousand dollars ($60,000) in 
programs funds is used for a 
Program funds are used for necessary and verifiable soft costs, then up to $7,000 may be used for 
administrative project costs. These administrative funds may be used for necessary and documented 
administrative costs, which include:   

i) general management, oversight and coordination; 

ii) travel and mileage expenses; 

iii) project monitoring; 

iv) indirect costs, overhead costs related to administration of ESFRLP activities; and, 

v) project related outreach and intake, advertising and public information. 

 
Section 3:  Disbursement of Funding 
 
(a) The Member cannot request disbursement of ESFRLP funds until funds are needed for actual payment 

of eligible costs as defined in the ESFRLP Program Guidelines (PG 2.2.4).  The amount of the request 
must be limited to the actual amount needed.  Any interest earned on ESFRLP funds held by the 
Member must be spent prior to using any other ESFRLP funds.  

(b) ESFRLP Administrative Funds will be held by NCHFA and made available as follows:  
(1) Upon completion and return of all loan documents, up to 50% of the eligible administrative 

funds, based on the total of the hard and soft cost budget at the time of loan closure will be made 
available to the Member for eligible expenses and 

(2) The balance of eligible administrative funds, not to exceed $7,000, will be made available for 
disbursement once all required documentation specific to, and necessary for, close out of the 
unit, has been accurately completed and received by NCHFA. 

(c) ESFRLP funds and ESFRLP Administrative Funds will be disbursed to the Member through electronic 
payments from the Agency and in accordance with PG 3.2.  

(d) The Member is eligible to request Program funds from the Agency only after the Agency has received 
this executed Agreement and a completed Signatory Certification and Project Access Authorization 
Form  

(e) The Member must complete all work under this Agreement and disburse all ESFRLP funds in 
accordance with the Program Guidelines, specifically Sections 3.3 and 3.4.  

 
Section 4:  Deposit of Funds 
 
(a) The Member shall establish a master account in an FDIC-insured banking institution to hold all 

Program funds. All interest earned on ESFRLP funds shall be utilized in accordance with this 
Agreement. 

(b) All Program funds must be expended for eligible costs within twelve days of receipt.  Any interest 
earned within the twelve-day period shall be retained as Program funds.  Any interest earned on 
Program funds not expended for eligible costs within twelve days must be returned to the Agency. 

(c) The Agency reserves the right to require that all deposits made in the master account be available for 
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withdrawal by the Member and the Agency.  If the Agency chooses to exercise this option, an 
agreement for custodial accounts will be provided by the Agency. 

 
Section 5:  Establishment and Maintenance of Accounting Records 
 
(a) The Member agrees to establish an account in its own general ledger for funds received under this 

Agreement, and ESFRLP funds, including interest earned, shall be accounted for separately from all 
other monies. 

(b) The Member's financial management system shall provide for: 
(1) Accurate, current and complete disclosure of the financial results of the Program in accordance 

with the reporting requirements. 
(2) Records that identify adequately the source and application of funds for activities supported by 

the Program. 
(3) Effective control over and accountability for all funds received under this Agreement. 
(4) Comparison of actual outlays with budgeted amounts for the Program. 
(5) Accounting records that are supported by source documentation. 
(6) Systematic methods to assure timely and appropriate resolution of audit findings and 

recommendations. 
(c) The Member agrees that its records, as they relate to this agreement, shall be accessible to HUD and 

Office in accordance with N.C.G.S. §147.64.7(4). 
 

Section 6:  Procurement Procedures 
The Member will have written procurement procedures that reflect the procurement standards found at 2 
C.F.R. §200.318- §200.326. The Member will use written contracts with all firms providing services for 
rehabilitation work or professional services under the Program. 
 
Section 7: Recapture of Funds.  
The Agency reserves the right to recapture the Subaward from the Subrecipient.  Events of recapture 

Agreement and the Agreement Documents or if the Agency deems, in its sole discretion, that Subaward 
funds were misused or misapplied by the Subrecipient.  

 

PART IX.  Program Management  
 
Section 1:  Program Guidelines 
The terms of the Agreement are subject, in all respects, to the ESFRLP Program Guidelines, and all defined 
terms used in this Agreement shall have the same meanings as used in the ESFRLP27 Program Guidelines.   
 
The Agency shall have the right from time to time, in its sole discretion, to amend all or any portion of the 
Program Guidelines for the purpose of providing for any and all modifications, updates, changes, 
amendments or supplements to applicable laws, regulations or Program changes.  The Agency shall give 
the Member notice of such amendment not less than 30 days before the effective date of such amendment 
unless the Agency is obligated by law or regulation to implement such amendment in a shorter time period. 
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In the event the Program Guidelines are revised, the Agency will forward such revisions to the Member 
and, thereby, make them a part of this Agreement.  Failure of the Member to comply with the terms and 
conditions of the ESFRLP Program Guidelines, as supplemented or amended shall be an event of default 
by the Member under this Agreement. 
 
Section 2:  Program Documents 
Members must use loans to finance eligible repairs for participants.  Each ESFRLP loan shall be evidenced 
by a promissory note.  In order to secure the note, the Member shall require the execution and recordation 
of a lien (i.e. Deed of Trust) against a property being improved.  The Agency shall provide prepared-
standard deeds of trust and promissory notes and other ancillary loan documents to the Member.  The 
Member is required to facilitate the loan closing, record the Deeds of Trust and submit the documents to 
the Agency in accordance with PG 4.5 & 4.6.   
 
Additionally, Members must use grants to fund the soft costs (work write-ups, cost estimates, lead-based 
paint inspections, energy audits, pre-rehab unit inspections, etc.) associated with housing rehabilitation.  
The Member is responsible for facilitating the execution of the Agency-prepared Grant Agreement. 
 
Section 3:  Member Responsibility 
(a) Members are responsible for Project Financial Administration as outlined in Section 3 of the ESFRLP 

Program Guidelines and for compliance with the Loan Processing Requirements in Section 4 of the 
ESFRLP Program Guidelines.  The Agency expects the Member to be active in the management and 
monitoring of the activity funded with the ESFRLP funds including ensuring Program eligibility of 
homeowners, facilitating loan closings, and inspecting work performed and training and supervising 
its staff adequately. The Agency has received and reviewed information that describes the Member's 
operating plan for staffing and administering its Project.  The Agency has relied on the information 

decision to approve the grant and execute this Agreement.  The Member must notify the Agency about 
any material changes in its operating plan, any events that may have a significant impact on the Project, 
or any other changes to information provided in the Members original ESFRLP Application for 
Funding. 

(b) The Member shall execute a Written Agre
Homeowner to be assisted, prior to disbursing any funds for the unit.  The Written Agreement is 
provided by the Agency and complies with 24 CFR 92.504(5) (ii). The Agency will enforce the terms 
of the Written Agreement through a deed of trust recorded against the property using any legal remedy 
available, including possible foreclosure of the project, and/or any other remedy specified for breach 
in the loan documents.  

(c) If the Member is monitored by the Agency or an authorized representative and if a lack of proper 
financial or project controls is observed, the Agency reserves the right to consider this agreement 
breached and may hold disbursement requests from the Member until such issues are resolved. 
 

Section 4:  Right to Inspect 
The Agency, HUD and the Comptroller General of the United States, or their authorized representatives or 
agent, shall have the right to inspect the housing rehabilitation work performed with ESFRLP funds 
provided under this Agreement for the purpose of determining if work is being carried out in accordance 
with the ESFRLP Program Guidelines and the HOME regulations.  All dwelling units rehabilitated under 

370



Page 8 of 18 
 

ESFRLP must meet the Essential Rehabilitation Criteria in accordance with PG 2.6. 
 
Part X.  Reporting and Audit Requirements  
 
Section 1: State Requirements.  

(a) If the Member is a non-
N.C.G.S. §143C-6-23(a)(4) then it is subject to the State reporting requirements mandated by 
N.C.G.S. § 143C-6-23, as may be amended from time to time. Therefore, the Member is required 

State funds and in the amount greater than five hundred thousand dollars ($500,000) within its 
fiscal year (from any source) must have an audit in accordance with 09 NCAC 03M .0205. The 

responsibility to periodically check the statutes for any amendments or changes thereto. 
(b) If the Member is a unit of local government then it must comply with N.C.G.S. § 159-34, as may 

be amended from time to time, as referenced in the ESFRLP Program Guidelines, Section 3.8 
Financial Audit Requirements.   

 
Section 2: Audit 
The Subaward is funded with federal funds and as such any requirements applicable to recipients of federal 
funds will be required of Subrecipient.  

(a) 
financial statements as necessary, in the discretion of the Agency, to meet the requirements of 2 
CFR §200.300 Statutory and national policy requirements through 200.309 Period of performance, 
and 2 CFR 200 Subpart F  Audit Requirements. 

(b) The Subrecipient will comply with 2 CFR 200 Subpart F  Audit Requirements, as may be amended 
from time to time, which states, in part: 

i) A Subrecipient that expends $750,000 or more in federal awards during its fiscal 

year from any source, including federal funds passed through the State or other 

grantors, must obtain a single audit or program-specific audit conducted for that 

year in accordance with 2 CFR 200 Subpart F- Audit Requirements. (§200.501 (a))   

ii) A Subrecipient that expends $750,000 or more during its fiscal year in Federal 

awards must have a single audit conducted in accordance with 2 CFR 200.514 

Scope of audit expect when it elects to have a program-specific audit conducted in 

accordance with paragraph (c) of this section. (2 CFR §200.501 (b))   

iii) An auditee that expends Federal awards under only one Federal program 

conditions of the Federal award do not require a financial statement audit of the 

auditee, the auditee may elect to have a program-specific audit conducted in 

accordance with 2 CFR §200.507 Program-specific audits.  (2 CFR §200.501(c)) 

iv) A Subrecipient that expends less than $750,000 during its fiscal year in Federal 

awards is exempt from Federal Audit requirements for that year, except as noted 

in 2 CFR §200.503 Relation to other audit requirements, but records must be 

available for review or audit by appropriate officials of the Federal Agency, Pass 

Through Entity, and Government Accountability Office. (2 CFR 200.501(d)). 
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v) The Subrecipient is required to submit the audit to the Agency within nine months 

of the end of its fiscal year. 

Section 3: Reports 
 
(a) The Member shall submit to the Agency Unit Completion Reports in accordance with PG 3.10.2  
(b) The Member shall submit a Certification of Completion and Final Cost form to the Agency not later 

than December 31, 2027.  
(c) The final certification shall contain a summary of the use of funds provided under this Agreement. 
(d) The Member shall submit to the Agency such revisions and updates of reports as may be necessary 

as a result of project audits or reporting errors. 
 

(e) All reports and audit confirmations shall be sent to: 
  North Carolina Housing Finance Agency 
   Attention: Heather Lawrence, Accounting Specialist   

   3508 Bush Street  
   Raleigh, NC 27609 
   or 
   Email Address: hnlawrence@nchfa.com 

 
Section 4: Close Out: 
 
(a) The Member must initiate close-out procedures when the Date of Completion identified in the 

Funding Agreement is reached. 
(b) No new rehabilitation contracts obligating any ESFRLP funds may be executed after the Date of 

Completion.  Contracts executed prior to the Date of Completion may be amended after that date by 
no more than ten percent (10%) of the original contract amount in order to accommodate necessary 
changes to the scope of work. 

(c) Members will be required to submit the Certification of Completion and Final Cost form (CCFC) to 
the Agency no later than 6 months following the Date of Completion.  The Member will also be 
required to submit revisions and updates of the Certification that may be necessary as a result of 
audits or reporting errors. 

(d) All ESFRLP funds not disbursed for eligible costs associated with rehabilitation contracts executed 
prior to the Date of Completion, including all net Program income/interest earned, must be remitted 
to the Agency with the CCFC. 

(e) Members are required to submit a minimum of one (1) human interest story, with photographic 
documentation of before and after rehabilitation, focusing on one of the households assisted under 
ESFRLP.   

(f)    ESFRLP Administrative Funds for each completed unit will be held by NCHFA until all required 

documentation specific to, and necessary for, close out of the unit, has been accurately completed 

and received by NCHFA. 

 
PART XI: Representations, Warranties and Covenants 
The Member hereby warrants, represents and covenants that:  
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(a) It is a unit of local government that reports to the Local Government Commission or it is a non-
profit entity duly organized and in good standing in the State of North Carolina. 

(b) All Subaward funds must be used for purposes and activities described in this Agreement. 
(c) Housing assisted with HOME funds is subject to the Lead-Based Paint Poisoning Prevention Act (42 

U.S.C. 4821-4846), the Residential Lead Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851 
 4856), and the implementing regulations at 24CFR35, subparts A, B, J, K, M and R. 

(d) If the Member is a governmental body, it will comply with OMB Circular A-87 as amended or 
superseded by 2 C.F.R. 200, related to certain principles and standards for determining costs for 
Federal awards carried out through grants, cost reimbursement contracts and other agreements with 
State and local governments. 

(e) It will comply with the sections regarding financial management and procurement standards for the 
HOME program found at 24 C.F.R. §§ 85.6, 85.12, 85.20, 85.22, 85.26, 85.32-85.34, 85.36, 85.44, 
85.51 and 85.52, as may be amended from time to time.  If the Member is a not-for-profit organization 
it will comply with OMB Circular A-122, as amended or superseded by 2 C.F.R. 200, which 
established principles for determining costs of grants, contracts and other agreements with non-profit 
organizations as well as the following sections regarding standards for financial management and 
procurement standards: 24 C.F.R. §§84: 84.2, 84.5, 84.13 - 84.16, 84.21, 84.22, 84.26 - 84.28, 84.30, 
84.31, 84.34  84.37, 84.40  84.48, 84.51, 84.60  84.62, 84.72 and 84.73.  

(f) The Member must comply with 24 C.F.R. §92.351 with regards to actions taken to assure MBE/WBE 
are utilized when possible in the procurement of goods and services.   

(g) The Member must maintain sufficient records of affirmative marketing and MBE/WBE activity in 
accordance with 24 C.F.R.9§2.508 (7) (ii). 

(h) Debarred, suspended or ineligible contractors and/or participants cannot be involved in the activities 
of the Member for which funds are provided under this agreement. 

(i) The Member will make a good-faith effort to, on a continuing basis, maintain a drug-free workplace 
per the requirements of 24 C.F.R. §21 (B). 

(j) The Member and its activities must comply with all of the following Federal laws, executive orders 
and regulations pertaining to fair housing and equal opportunity.  They are:  Title Vl of the Civil 
Rights Act of 1964, As Amended (42 U.S.C. 2000d et seq.), found in 24CFR Part 1; The Fair Housing 
Act (42 U.S.C. 3601-3620), found in 24CFR Part 100-115; Equal Opportunity in Housing (Executive 
Order 11063, as amended by Executive Order 12259), found in 24CFR Part 107; Age Discrimination 
Act of 1975, As Amended (42 U.S.C. 6101), found in 24CFR Part 146.  The Member must describe 
the actions it will take in the areas of enforcement, education, and removal of barriers and 
impediments to affirmatively further fair housing according to applicable state and federal law. The 
Member certifies that it will affirmatively further fair housing, including the following: conducting 
an analysis to identify the effects of any impediments identified through that analysis and maintaining 
records reflecting the analysis and actions in this regard. 

(k) In order to assure that each Member is conveying certain HOME Program requirements to the eligible 
homeowners, the Member must comply with the following Program Guidelines:  PG 4.1.4.2 
(Homeownership Affordability). PG 2.6.1 Property Standards; and Section 15(a) of this Agreement. 

(l) 
body stating that the Subrecipient does not have any overdue tax debts, as defined by N.C.G.S. §105-
243.1, at the federal, State or local level.  The written statement shall be made under oath and returned 
to the Agency in order for program disbursements to be made (Certification example included in 
Attachment 1, unless already submitted and approved).  
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(m) It will sign and provide the Certification and Assurances document attached here to as Attachment 2. 
(n) It will comply with N.C. E-Verify which means the federal E-Verify program operated by the United 

States Department of Homeland Security and other federal agencies, or any successor or equivalent 
program used to verify the work authorization of newly hired employees pursuant to federal law.  If 
Subrecipient employs 25 or more employees in the State of North Carolina, then Subrecipient must 
comply with the provisions of N.C. Gen. Stat. §64-26 including verifying the work authorization of 
its employees through E-Verify and retaining the records of verification for a period of at least one 
year.  All subcontractors engaged by or to be engaged by Subrecipient have or will have likewise 
complied with the provisions of N.C. Gen. Stat. §64-26. 

(o) None of the funds provided under this Agreement shall be used in the performance of this Agreement 
for any partisan political activity (24 C.F.R. §91.225), or to further the election or defeat of any 
candidate for public office per the requirement of 24 C.F.R. §87. 

(p) There will be no religious activities conducted in connection with the performance of this Agreement 
or the use of ESFRLP funds. 

(q) The Member will not discriminate against any person employed in the performance of this 
Agreement, or against any applicant for assistance under this Agreement because of race, sex, age, 
creed, color, physical handicap or national origin.  The Member will ensure that applicants for 
ESFRLP assistance are processed, and that employees are treated during employment, without regard 
to race, sex, age, creed, color, physical handicap or national origin. 

(r) No employee, officer or agent of the Member shall participate in the selection, or in the award or 
administration of a contract funded by this Agreement if a conflict of interest, real or apparent, would 
be involved. 

(s) Before ESFRLP funds may be disbursed, any Member that is a non-profit organization must be in 
compliance with General Statute 143C-6-23(b).  This statute requires that the Member submit to the 
Agency a notarized copy of the Member's policy addressing conflicts of interest that may arise 

ctors or other governing body.  The policy 
shall address situations where any of these individuals may directly or indirectly benefit, except in 
their official capacity, from the disbursement of State funds, and shall include actions to be taken to 
avoid conflicts of interest or the appearance of impropriety. 

(t) Before ESFRLP funds are disbursed, any entity of local government will adopt, by resolution of its 

Pol
management staff, board of directors, or other government body, where any of these individuals may 
directly or indirectly benefit, except in their official capacity, from the disbursement of Subaward 
funds, and shall include actions to be taken to avoid conflicts of interest or the appearance of 
impropriety. 

(u) No person providing consulting services in an employer-employee type relationship shall receive 
more than reasonable compensation for personal services paid with ESFRLP funds. In no event, 
however, shall such compensation exceed the limits in effect under the provisions of any applicable 
statute.  Such services shall be evidenced by written agreements between the parties which detail the 
responsibilities, standards and compensation. 

(v) The Member is prohibited from charging servicing, origination, processing, inspection, or other fees 
for administering the ESFRLP, HOME-funded program, except as permitted by §92.214(b)(1). 
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Part XII. Termination  
 

Should Member breach or fail to comply with any or part of the provisions or terms of this Agreement, 
continue as a going concern, become insolvent, defunct, or commence bankruptcy proceedings, or should 
any employee, agent, director officer or senior manager of Subrecipient engage in fraud, misconduct or 
negligence or misappropriate any Funds, the Agency may terminate this Agreement, and all of its 
obligations hereunder, immediately upon written notice, and the remaining Program Funds shall revert 
immediately to the Agency. This applies to all terms and conditions of the Agreement at the time the 
Agreement is signed and at any subsequent point if the status of the Subrecipient changes, including but 
not limited to, the provisions that Subrecipients receiving these Funds shall not have been indicted or 
employ those that have been indicted for a violation under Federal Law relating to an election for Federal 
office. 

A. The Subrecipient hereby agrees to remain fully informed of all laws and regulations that apply to 
the Subrecipient, and will give the Agency prompt notice of any action or event that may be cause 
for suspension or termination of this Agreement and recapture Funds and/or rescind its obligation 
to awarded Funds to -compliance with the terms and 
conditions of the grant, as outlined in the Agreement and the Agreement Documents. 

 
B.  The Agency may terminate, in its sole discretion, this Agreement and all of its obligations hereunder 

immediately upon written notice to Subrecipient, and recapture Program Funds from Subrecipient 
and/or rescind its obligation to disburse Funds to Subrecipient in the event Subrecipient is not in 
compliance with the terms and conditions of this Agreement. 

 
C.   Either the Member or the Agency may terminate this Agreement at any time for any reason by 

providing 30 days prior written notice to the other party.  In the event of said termination by the 
Member, the Agency will require the return of any disbursed, but unused funds and may require 
completion of any current units being rehabilitated at the time of the notice.  

 
D.   Upon termination of this Agreement all of the Subrecipients work product, including files 

pertaining to this Agreement, shall become the property of the Agency if requested. 
 
E. In the event of termination, the Member shall not be relieved of liability to the Agency for damages 

sustained by the Agency by virtue of any breach of the Agreement by the Member.  The Agency 
may withhold any reimbursement to the Member for the purpose of a set-off until such time as the 
exact amount of damages due the Agency from the Member is determined.   

 
F. In the event of a termination of this Agreement, Subrecipient must continue to comply with record 

retention requirements and provisions regarding confidentiality and indemnification. 
 

Part XIII.  Default, Remedy, Suspension and Termination of Subaward 
 

A. Each of the following may be deemed an Event of Default under this Agreement:  
1. Any material failure by Subrecipient to comply with the terms and conditions of this 

Agreement whether stated in this Agreement, a federal statute or regulation, North 
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Carolina statute or regulation, the Agreement Documents or any warranty or assurance by 
Subrecipient. 

2. Subrecipient fails to expend Funds in accordance with Program requirements.  
3. Subrecipient fails to return Funds, subject to recapture, to the Agency within the requested 

time frame. 
4. Subrecipient becomes the subject of a federal, state, or local investigation related to the use 

of federal or state funds.   
5. Subrecipient fails to continue as a going concern; becomes insolvent, defunct, or 

commences bankruptcy proceedings; or should any director, officer, or senior manager of 
Subrecipient engage in fraud, willful misconduct, and gross negligence or misappropriate 
any Funds.  

6. 
significant reputational harm to the Agency or the Program. 

7. Any Subrecipient misrepresentation in its application or supporting material which, if 
known by the Agency, would have resulted in the Subaward not being made. 

 
B. Discovery of Events  

The Agency may become aware of Events of Default in any number of ways, including but not 
limited to: 
1. Third party compliance reviews; 
2. Random file reviews; 
3. Reports of noncompliance by third parties such as media, government agencies, 

 
4. Reviews of audited financial statements and other Uniform Guidance audits. 

 
C. Notice of Events of Default. If the Agency becomes aware of an Event or Events of Default, the 

Agency will give Subrecipient written notice of the occurrence and a reasonable opportunity to 
respond to notification or take corrective action as appropriate, if, in the discretion of the Agency 
the default is capable of being cured. The Agency reserves the right to send notification to 

 
 

D. Failure to Remedy an Event of Default. In the event of default or non-compliance with this 
Agreement, the Agency may exercise the remedies for noncompliance in accordance with 2 CFR 
200.338 (a-f). If Subrecipient is unable to cure the Event of Default to the satisfaction of the 
Agency, then the Agency may  

1. Recover misspent or unspent Funds; 
2. De-obligate awarded but undisbursed Funds; 
3. Terminate the Agreement for cause. Upon termination of the Agreement, all unspent Funds 

(as determined by the Agency) shall revert immediately to the Agency, in either the form 
of recapture or de-obligation; 

4. Use information learned in the process of consideration of future funding actions; 
5. Recapture Funds; or 
6. Take other legally available remedies.  
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Part XIV.  General Terms and Conditions 
 
Section 1:  Publicity 
The Member may publicize its participation in the Program and the conduct of activities under this 
Agreement without prior review by the Agency, provided that all communications contain the following 
language: Beaufort County, with funds provided by the N.C. Housing 
Finance Agency."  Copies of publications or news releases shall be furnished to the Agency. 
 
Section 2:  Records Retention Policies  

1. The Subrecipient shall establish and comply with a records retention policy. This policy shall 
be made available to the Agency at its request. 

 
2. Financial records, supporting documentation, statistical records, and all records pertinent to 

the subaward shall be retained for a period of five (5) years from the date of the project close 
out letter (PG 3.6.1). The only exceptions are as follows: 
 
a. If any litigation, claim or audit is started before expiration of the five (5) year period, the 

records shall be retained until the litigation, claims or audit findings involving the records 
have been resolved and final action taken.  

 
b. Records for real property and equipment acquired with grant Funds shall be retained for 

three (3) years after final disposition. 
 
c. When the Subrecipient is notified in writing by the Federal awarding agency, cognizant 

agency for audit, oversight agency for audit, cognizant agency for indirect costs, or the 
Agency to extend the retention period. 

 
d. If Subrecipient must report program income after the period of performance then it must 

comply with 2 C.F.R. §200.333(e). 
 
e. Subrecipient will comply with 2 C.F.R. §200.333 (f) as it relates to retention of records 

for indirect cost rate proposals and cost allocations plans. Under this section the 
following types of documents and their supporting records shall be retained: indirect cost 
rate computations or proposals, cost allocation plans, and any similarly accounting 
computations of the rate at which a particular group of costs is chargeable: 1) if submitted 
for negotiation see 2 CFR §200.333(f)(1); if not submitted for negotiation see 2 CFR 
§200.333(f)(2). 

 
3. Notwithstanding the foregoing retention policy, or any other provision of this Agreement, the 

-

and personnel access for evaluation purposes for as long as records are retained. 
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Section 3:  Confidentiality 
The Member must maintain the confidentiality and security of records in compliance with the North 
Carolina Identity Theft Protection Act, the Gramm-Leach-Bliley Act and other federal and state privacy 

financial information along with identifying information such as social security numbers.  The Member is 
responsible for compliance with the Applicable Laws.  In the course of providing services hereunder, the 

but is not limited to, names, personal addresses, credit reports, social security numbers and other personal 
identifying information.  Confidential Information shall be used by the Member only in conjunction with 
the provision of services hereunder and shall not be disclosed to any third party.  The Member agrees to 
hold harmless and indemnify the Agency for any cost, legal actions, or disputes of any nature whatsoever 
incurred if the Member violates this provision or any Applicable Law. The Member shall keep all 
Confidential Information secure, including without limitation, implementing physical and electronic 
security measures and operating procedures.  

 
Section 4:  Mandatory Disclosures 
The Member must disclose to the Agency, in a timely manner, in writing, all violations of Federal criminal 
law involving fraud, bribery, or gratuity violations potentially affecting the Subaward of the Federal Award.  
Failure to make required disclosures can result in any of the remedies for noncompliance listed in 2 C.F.R. 
§200.338 including suspension or debarment (See also 2 C.F.R. part 180).   
 
Section 5:  Laws and Regulations 
The Member agrees to remain fully informed of all laws and regulations that apply to the Subrecipient, and 
will give Agency prompt notice of any action or event that may be cause for suspension or termination of 
this Agreement. Failure to provide such notice will constitute a breach of this Agreement. Any and all 
information regarding this Subaward should be forwarded to your auditors when organizing your annual 
audit.  

Section 6:  Notices 
All legal notices, reports, requests, demands and other communications under this Agreement shall be in 

t of contact as listed below.  All such notices under this Agreement 
sent to the other party shall be considered received: (a) when personally delivered; (b) when delivered by 
commercial overnight courier with verification receipt; or (c) three (3) days after having been sent, postage 
prepaid, via certified mail, return receipt requested.   

 
To the Agency:  North Carolina Housing Finance Agency 

 Attn: Michael Handley, Manager of Home Ownership Rehabilitation  
    3508 Bush Street  

  Raleigh, NC 27609 
 
To the Subrecipient: Beaufort County 

    Attn: Brian Alligood, County Manager  
121 West 3rd Street 

                                       Washington, NC 27889 
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Section 7:  Agreement Changes 
Any proposed changes in this Agreement shall be in writing, submitted to and approved and executed by 
the Agency before the performance of any work involved in the proposed change. 
 
Section 8:  Assignment 
This Agreement cannot be assigned.  
 
Section 9:  Indemnification 
The Member agrees to hold harmless and indemnify the Agency from any and all claims, loss, cost or 
expense, including reasonable attorney's fees, for any injury or damage, whatsoever, which may arise in 
connection with work performed under this Agreement or pursuant to the Member's activity, errors or 
omissions in connection with this Agreement. 
 
Section 10:  Inconsistencies; No Waiver 
In case any provision of this Agreement is held to be invalid, then such provision shall be amended by the 
parties only to the extent necessary to be enforceable 
of the provisions shall remain in full force and effect. No waiver by either party of any breach or failure of 
compliance with respect to any provision of this Agreement shall be deemed a continuing waiver, nor shall 
any delay or omission by either party to exercise any right hereunder impair in any manner the exercise of 
any such right. 

 
Section 11: Governing Law 
This Agreement shall be governed by, construed and enforced in accordance with the substantive laws of 
the State of North Carolina.  Each party expressly consents to the jurisdiction of the State of North Carolina. 
 
Section 12:  Entire Agreement 
This Agreement and all Attachments and/or Exhibits, specifically including the ESFRLP Program 
Guidelines, constitutes the entire Agreement between the Agency and the Member.   

 

Part XV. Authorization of Signature 
 

By signing this Agreement, the Member certifies that all representations made in its ESFRLP application 
are true, and in the event of any misrepresentations, the Agency has the option to rescind any obligations 
to Member regarding the Funds or recapture any Funds awarded or intended to be awarded to the 
Subrecipient.  The person signing this Agreement further certifies that he/she is authorized to execute this 
agreement on behalf of the Subrecipient, and to the best of his/her knowledge and belief: 
 
Section 1:  Certification Regarding Lobbying 

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Member, to 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement. 
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2) If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or intending to influence an officer or employee of any agency, a Member of 
Congress, or an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the Member will 
complete and submit a Standard Form 
Agency. 

3) The Member will require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 
grants, loans, or cooperative agreements) and that all subgrantees will certify and disclose 
accordingly.  

4) This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.   Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any 
person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.  

 
Section 2:  Debarment, Suspension, and Other Responsibility Matters 
The Member certifies by signing below that neither it nor its principals are presently debarred, suspended, 
proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction 
by any federal department or agency. 

 
Section 3:  Audit and Access to Records 
The Member certifies by signing below that it complies with the Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (2 C.F.R 200), will provide notice of the 
completion of required audits and any adverse findings which impact this subaward as required by parts 
200.501-200.521, and will provide access to records as required by parts 200.336, 200.337, and 200.201 
as applicable. 
 
Section 4:  English Language 2 CFR §200.111 
The Member certifies by signing below that it will comply with 2 CFR §200.111 which states, in part, 
that all Federal financial assistance announcements and Federal award information must be in the English 
language and must be in the terms of U.S. Dollars.  The Subrecipient may translate the Federal award and 
other documents into another language. In the event of inconsistency between any terms and conditions of 
the Federal award and any translation into another language, the English language meaning will control.  
Where a significant 
award/Subaward are not fluent in English, the Subrecipient must provide the Federal award/Subaward in 
English and the languages with which the employees are more familiar.  
 
Section 5:  Conflict of Interest 2 CFR §200.112 
The Member certifies by signing below that it will disclose in writing to the Agency any potential 
conflicts of interest in accordance with applicable Federal Awarding Agency policy or Agency policy. 
   
Section 6:  Mandatory Disclosures 2 CFR §200.113 
The Member certifies by signing below that it agrees to comply with 2 CFR §200.113 which states that 
the Subrecipient must disclose, in a timely manner, in writing to the Agency all violations of Federal 
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criminal law involving fraud, bribery, or gratuity violations, potentially affecting the Federal Award.  
Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338 
Remedies for noncompliance, including suspension or debarment.  
 
Section 7:  Electronic Signatures 
Each party agrees that the electronic signatures of the parties included in this Agreement are intended to 
authenticate this writing and to have the same force and effect as manual signatures. 
 
Electronic signature means any electronic symbol or process attached to or logically associated with a 
document and executed and adopted by a party with the intent to sign such document. 
 
 
 
 
  Beaufort County 

 
  By:   Date:  
Attest  Its: County Manager    
   

 
    

  North Carolina Housing Finance Agency 
 

       
  By:   Date:  
Attest  Its: Manager of Home Ownership 

Rehabilitation  
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Beaufort County 
Assistance Policy 
For the 2027 Cycle of the 

Essential Single-Family Rehabilitation Loan Pool  
 
What is the Essential Single-Family Rehabilitation Loan Pool? 
Beaufort County (the County) has been awarded Membership by the North Carolina 
Housing Finance Agency (“NCHFA”) under the 2027 Cycle of the Essential Single-
Family Rehabilitation Loan Pool (“ESFRLP”). This program provides Members with 
funds via a “loan pool” to assist with the rehabilitation of moderately deteriorated 
homes that are owned and occupied by lower-income, special need households. 
ESFRLP assists eligible households by facilitating aging in place, meeting minimum 
housing code requirements, promoting long-term affordability, lowering operating 
costs, and stabilizing pre-1978 homes that include children aged 6 or under whose 
health is threatened by the presence of lead hazards. 
 
Beaufort County has been allocated an initial set-aside of $182,000 which it plans to 
apply toward the rehabilitation of two houses in Beaufort County. The County may 
access additional funds, when available, on a unit-by-unit basis from the ESFRLP 
loan pool to rehabilitate additional houses. 
 
This Assistance Policy describes who is eligible for assistance under ESFRLP, how 
applications for assistance will be ranked, what the terms of assistance are, and how 
the rehabilitation process will be managed.  Beaufort County has designed the 
ESFRLP project to be fair, open, and consistent with its approved application for 
funding and with ESFRLP Program Guidelines.  
 
The funds provided by NCHFA come from the US Department of Housing and Urban 
Development’s (HUD) Federal HOME Investment Partnerships Program. Assistance 
for construction-related costs (hard costs) will be provided as no interest, no payment 
loans which are forgiven at the rate of $14,000 per year. Non-construction-related 
costs (soft costs including lead/asbestos inspections/clearances, radon testing and 
environmental reviews) will be provided in the form of a grant.  
 
Who is Eligible to Apply? 
There are three major requirements to be eligible for ESFRLP assistance:   
 
1)  The housing unit to be rehabilitated with ESFRLP funds must be in Beaufort 

County and must be owner-occupied. The household occupying the unit must 
have elderly or, disabled or, veteran (see definitions), fulltime household member 
or a child aged 6 or under threatened by lead hazards in the home;  

2)  The gross annual household income must not exceed 80% of the Area Median 
Income for the County (see income limit table on the following page) and;   

3)  The cost of rehabilitation cannot exceed the ESFRLP Program limit of $70,000 
and must include all Essential Rehabilitation Criteria as described in the ESFRLP 
Administrator’s Manual for the 2027 Cycle (available online at www.NCHFA.com). 
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Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation 
Criteria with the limited funding available. Some otherwise-eligible households may 
be deemed ineligible for assistance because their homes fail this test.   
 
What Types of Houses are Eligible?  
Properties are eligible only if they meet all the following requirements: 
 
1) The property must require at least $5,000 of improvements to meet the ESFRLP 

Property Standards or, if a local code requirement is more stringent than a 
specific ESFRLP Property Standard, the more stringent local minimum housing 
code requirement(s) will be used. 

2) Site-built and modular units listed as real property are eligible for assistance. 
Manufactured housing listed as real property is eligible for assistance if the 
foundation and utility hookups are permanently affixed including removal of all 
transporting equipment (e.g. wheels, axles, tongue) and installation of masonry 
piers and tie-downs. 

3) No more than fifty percent (50%) of the total area of the unit may be used for an 
office or business (e.g. day care, hair salon, room rental, etc.). Program funds 
may only be used to improve the residential exterior, interior and systems portion 
of mixed-use buildings. 

4) The property must be free of environmental hazards and other nuisances as 
defined by all applicable codes or regulations, or any such hazards or nuisances 
must be corrected as part of the rehabilitation of the home. Beaufort County’s 
Rehabilitation Specialist will determine the presence of any known environmental 
hazards/nuisances on the site and if they can be removed through rehabilitation. 

5) Properties cannot be in the right-of-way of any impending or planned public 
improvements. Beaufort County staff will assist in making this determination. 

6) The property cannot be located on a site that is endangered by mudslides, 
landslides or other natural or environmental hazards. If needed, the Rehabilitation 
Specialist will work with the homeowner to make this determination. 

7) The property can be in the 100-year floodplain if the lowest finished floor level 
(verified by an elevation certificate provided by the homeowner) is above the base 
flood elevation and the property will be covered by flood insurance. The property 
must comply with Beaufort County’s floodplain ordinance. All things considered 
equal, properties located outside the 100-year floodplain will be given priority over 
properties located in the 100-year floodplain. Beaufort County will verify whether 
the home is in the floodplain. 

8) The property must be free of any back taxes or liens in default at the time of 
application submission unless a payment plan has been established and 
payments are current. If the applicant is unsure, they should call the Beaufort 
County Tax Office prior to submitting the application. (Taxes will be checked for 
both Beaufort County and the municipality in which the applicant resides).  

9) Properties that have a known infestation of bed bugs, fleas, mites or any other 
ectoparasites will not be evaluated until the infestation has been eliminated. 
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10) The applicant must have a “Clear Title”.  Clear Title is defined as - The applicant 
must be readily able to present supporting documents identifying the property 
owners, and all owners are willing to sign the loan documents. 

11) If any ESFRLP Program representative for the County suspects that the home is 
being used for criminal activity or the homeowners are engaging in criminal 
activity, the household will not be served. Properties that have been approved will 
be removed from the program if criminal activity is suspected.  Homeowners that 
disagree with this decision must employ the complaint process outlined in the 
Assistance Policy. 

12) The property cannot have been repaired or rehabilitated with public funding of 
$30,000 or more within the past 10 years without NCHFA approval. 

 
2025 Income Limits* for Beaufort County’s 

Essential Single-Family Rehabilitation Loan Pool  
 

 
Number in 
Household 

 
30% of Median 

Income 

 
50% of Median 

Income  

 
80% of Median 

Income 

1 
$16,450 

 
$27,400 

 
$43,800 

 

2 
$18,800 

 
$31,300 

 
$50,050 

 

3 
$21,150 

 
$35,200 

 
$56,300 

 

4 
$23,450 

 
$39,100 

 
$62,550 

 

5 
$25,350 

 
$42,250 

 
$67,600 

 

6 
$27,250 

 
$45,400 

 
$72,600 

 

7 
$29,100 

 
$48,500 

 
$77,600 

 

8 
$31,000 

 
$51,650 

 
$82,600 

 
 

Income limits are subject to change based on annually published HUD HOME Income Limits. This update will 
not require a re-approval by the governing authority.  

 
How are applications ranked? 
There are many more ESFRLP-eligible households (with eligible houses) than can be 
assisted with the available funds. Therefore, Beaufort County has devised the 
following priority system to rank eligible applicants, determine which of them will be 
selected for assistance and in what order. Under this system applicants will receive 
points for falling into certain categories. Applications will be ranked according to 
which receive the most points. If there are more eligible applicants with eligible 
houses than can be treated with existing funding, Beaufort County may be able to 
treat additional houses with unrestricted pool funds. Pool applicants will come from 
the original applicant list and be considered according to which household received 
the most points. If alternate pool applicants are not identified on the original applicant 
list and must be solicited, the solicited, eligible, pool applicants will be selected on a 
first come, first to qualify, first served basis. 
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Priority Ranking System for Beaufort County’s 
2027 Essential Single-Family Rehabilitation Loan Pool  

Eligibility Criteria (All applicants must meet these criteria to be considered for assistance) 
Owner occupied. 
Home is classified as Real Property per NCHFA definition. 
Owner/Occupant 62 years of age or older, or disabled, or Veteran full-time household member, or a 
child under the age of six whose health is threatened by presence of lead hazards.  
Household income under at or below 80% Area Median Income. 
Non-historic (as determined by SHPO). 
Estimated cost of repairs excluding LBP, Asbestos, and Septic is less than $70,000.  
Home is not located in the 100-year flood plain or be able to provide an elevation certificate showing 
lowest finished floors are above base flood elevation along with having flood insurance. 
No overdue taxes at the time of application evaluation (unless on an established payment plan). 
Clear title. 
Clear from suspected criminal activity. 
No prior assistance of $30,000 or more, of state or federal funds, within the past 10-yrs without 
approval. 
Application must be complete. 

Age, Disability, Lead Hazards, & Veteran Points 
0-61 and disabled. 30 
62+ and disabled. 50 
62+ and not disabled. 40 
Household with a child age 6 or under with a reference level of 5 mg per deciliter or higher. 18 
Household with a child age 6 or under with lead hazards in the home. 15 
Veteran full-time household member. 15 
Income  
0% – 30% 12 
31% – 50% 10 
51% – 80% 8 
Bonus Points  
Property is built after 1979. 5 

 
Definitions under ESFRLP are: 
• Child with lead hazards in the home: a child below the age of six living or 

visiting weekly in the applicant house which contains lead hazards. 
 

• Elderly: An individual aged 62 or older.  
 

• Disabled: A person who has a physical, mental, or developmental disability that 
greatly limits one or more major life activities, has a document of such 
impairment, or is regarded as having such an impairment. 

 
• Head of Household: The person or persons who own(s) the house. 

 
• Household Member: Any individual who is an occupant (defined below) of the 

unit to be rehabilitated shall be considered a “household member” (the number of 
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household members will be used to determine household size and all household 
members are subject to income verification). 

 
• Occupant: An occupant is defined as any immediate family member (mother, 

father, spouse, son/daughter of the head of household, regardless of the time of 
occupancy); or non-immediate family member who has resided in the dwelling 
unit for at least 3 months prior to the submission of the family’s application. 

• Veteran: A person who is a military veteran, is defined as one who served in the 
active military, naval, or air service (i.e. Army, Navy, Air Force, Marine Corps, and 
Coast Guard; as a commissioned officer of the Public Health Service; or as a 
commissioned officer of the National Oceanic and Atmospheric Administration or 
its predecessors), and who was discharged or released therefrom under 
conditions other than dishonorable. Provide DD-214 form to demonstrate. 

 
Recipients of assistance under ESFRLP will be chosen by the above criteria without 
regard to race, color, national origin, religion, sex (including gender identity and 
orientation), familial status, disability, and limited English proficiency. 
 
What are the Terms of Assistance Under ESFRLP? 
The form of ESFRLP assistance is a 0% interest, secured, forgivable loan covering 
the hard costs associated with the rehabilitation of the home and a grant for the soft 
costs. These will be two separate documents or sets of documents. 
 
The Loan: NCHFA will create loan documents for the homeowner(s) including a 
Promissory Note and Deed of Trust covering hard costs for the rehabilitation in an 
amount not to exceed $70,000. This loan covering the hard costs remains 0% 
interest and forgivable at $14,000 per year for as long as the owner resides in the 
home or until the balance is reduced to $0. The term of the loan is dependent upon 
the loan amount and the number of years it takes to bring the balance of the loan to 
$0 when forgiven at $14,000 per year. For example, if the amount of the loan is 
$37,452, then the term is 5 years ($28,000 forgiven over the first 2 years and $9,452 
forgiven at the end of the 3rd year). The maximum term of the typical loan will be five 
years. 
 
As long as the borrower lives in the home, no payments on the loan will be required. 
If the recipient prefers, the loan can be paid off at any time to NCHFA, either in 
installments or as a lump sum payment. Furthermore, under certain circumstances 
NCHFA may allow assumption or refinancing of the loan. Should an heir inherit the 
property and choose to live in the house as their permanent residence, they may 
assume the loan without being income eligible. However, the lien remains on the 
property as per the original loan terms. A buyer who may wish to buy the property to 
live in may assume the loan so long as they can document that they are income-
eligible ( 80% AMI). Default can occur if the property is sold or transferred to 
another person and/or if the borrower fails to use the home as a principal residence, 
without prior written approval of the North Carolina Housing Finance Agency. 
 
The Grant: To pay for soft costs including application outreach/intake/management, 
environmental reviews/inspections/testing and project assessment/documentation/ 
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estimating/bidding, NCHFA will create a Grant Agreement not to exceed $14,000. 
The grant has no repayment or recovery terms. 
 
What Kinds of Work will be Done? 
Each house selected for assistance must be rehabilitated to meet ESFRLP 
Rehabilitation Criteria. That means every house must, upon completion of the 
rehabilitation: 
1) meet the more stringent requirements of either NCHFA’s Essential Property 

Standard or Beaufort County’s Minimum Housing Code. These are “habitability 
standards” which set minimum standards for decent, safe, and sanitary living 
conditions. Additionally, the home must meet applicable Lead-Based Paint 
regulations 27 CFR part 35. 

2) retain no “imminent threats” to the health and safety of the home’s occupants or to 
the home’s “structural integrity”.  (An example of an imminent threat to occupants 
as well as to the home’s structural integrity is an infestation of insects or a 
crawlspace that is too damp). 

 
These requirements are spelled out in full in the ESFRLP Administrator’s Manual 
which you may view, at reasonable times, upon request, at the Community 
Development office of Beaufort County or anytime online at www.NCHFA.com. 
 
In addition to the above items that must be done to satisfy NCHFA requirements, the 
scope of work may include approved items meant to reduce future maintenance and 
operational costs or to further protect homes from natural disasters and/or home 
modifications designed to enable greater accessibility for household members to 
function more independently as they age. 
 
Once the rehabilitation is complete, major systems in the home that, with reasonable 
maintenance and normal use, should be capable of lasting another 5 years include: 
structural support, roofing, cladding, and weatherproofing, plumbing, electrical and 
heating/cooling systems.  
 
Of course, contractors performing work funded under ESFRLP are responsible for 
meeting all local requirements for permits and inspections. All work done under the 
program must be performed to meet NC State Residential Building Code standards.  
(This does not mean, however, that the whole house must be brought up to current 
Building Code Standards.) Upon the date of approval by Beaufort County of the 
contractor’s request for final payment, a one-year warranty on all materials and 
workmanship will begin. 
 
What About Lead-based Paint? 
Until it was discovered to be a health hazard, lead was used for centuries to make 
house paints. Now we know that lead exposure is a serious problem for everyone 
and especially small children. Selling lead paint was outlawed in 1978, but many 
older buildings still contain lead paint and children are still being poisoned.   
 
Under ESFRLP, a lead hazard evaluation must be performed on every home 
selected for rehabilitation that was built before 1978. The specific type of evaluation 
and the appropriate lead hazard reduction work performed will depend on the total 
amount of Federal funds used to rehabilitate the home, as per 27 CFR part 35. If 
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required, lead-based paint hazard reduction and/or abatement will be performed by 
contractors who are trained and certified to perform such work. 
It may be necessary for the household to relocate during the construction process for 
protection against lead poisoning. If relocation is required, it shall be the responsibility 
of the homeowner to pay for the relocation. 
 
What About Radon? 
According to the North Carolina Department of Health and Human Services North 
Carolina Radon Program, “radon is a colorless, odorless, tasteless and chemically 
inert gas formed by natural radioactive decay of uranium in rock, soil and water.” 
Additionally, they state that “radon is the leading cause of lung cancer among non-
smokers.” HUD published guidance for addressing radon on January 11, 2024.  The 
ESFR program requires that every unit receive, at minimum, a short-term radon test 
to determine if further action is required.  
 
Who will do the Work on the Homes?  
Beaufort County is obligated under ESFRLP to ensure that quality work is done at 
reasonable prices and that all work is contracted through a fair, open and competitive 
process.   
 
To meet the requirements, Beaufort County will conduct a bid process which will 
allow all vendors qualified (using the Beaufort County vendor process) to provide 
quotes, bids or proposals for the product or services needed on each home. For 
additional information about procurement and disbursement procedures, please refer 
to the Beaufort County ESFRLP Procurement and Disbursement Policy for the 2027 
Cycle 
 
1) At least three eligible contractors on the County’s Approved Contractor Registry 

will be invited to bid on each home and the lowest responsive and responsible 
bidder will be selected for the contract.  
 

2) All contractors working on pre-1978 units must be Renovation, Repair and 
Painting Rule (RR&P) Certified Renovators working for Certified Renovation firms. 

 
3) Homeowners who know of quality rehabilitation contractors that are not on the 

approved vendors list are welcome to invite them to apply. 
 
What are the Steps in the Process, From Application to Completion?   
You now have information about how to apply for the Essential Single-Family 
Rehabilitation Loan Pool (ESFRLP) and what type of work can be done through the 
Program. Let’s go through the steps for getting the work done: 
 
1) Completing a pre-application form: Homeowners who wish to apply for 

assistance must do so by the Key Dates section of this Assistance Policy. Proof of 
ownership, income, tax payment plan if needed, and special needs will be 
required. Household income will be verified for program purposes only 
(information will be kept confidential). Those who have applied for housing 
assistance from Beaufort County in the past will not automatically be reconsidered 
and must complete a new pre-application form.  
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2) Preliminary inspection: Beaufort County's Rehabilitation Specialist will visit the 

homes of eligible households to determine the need and feasibility of the home for 
rehabilitation. Homeowners must inform staff of any known pest infestations prior 
to the visit. Homeowners must allow the Rehabilitation Specialist to access all part 
of their home. If the home cannot be thoroughly inspected the home will become 
ineligible for assistance. The County staff has the right to deny an application 
based on health and safety concerns that may put their staff and/or contractors at 
risk. 

 
3) Screening of applicants: Applications will be ranked by Beaufort County based 

on the priority system outlined on page 4. The applications will be numerically 
ranked by the priority system and approved by the County. NCHFA will verify 
ownership of the property by conducting a title search. Beaufort County will 
submit to NCHFA an ESFRLP Loan Application and Reservation Request for 
each potential borrower for approval. All applicants will be notified in writing of 
their eligibility status after the selection of units. 

 
4) Written agreement: A HOME Owner Agreement, between the homeowner and 

Beaufort County, will be executed as part of the Loan Application and Reservation 
Request procedure (that formally commits funds to a dwelling unit). This 
agreement will certify that the property is the principal residence of the owner, that 
the post–rehab value of the property will not exceed 95% of the 203(b) limits 
established by HUD and defines the ESFRLP maximum amount and form of 
assistance being provided to the homeowner, the scope of work to be performed, 
the date of completion and the rehabilitation criteria and standards to be met.  

 
5) Pre-rehab inspection & unit evaluation: Beaufort County’s Rehabilitation 

Specialist will visit the home again for a more thorough inspection. All parts of the 
home must be made accessible for inspection, including the attic and crawlspace.  
The owner should report any known problems such as electrical short circuits, 
blinking lights, roof leaks, etc. All approved homes will be tested for radon and 
asbestos.  

 
6) Work Write-up: The Rehabilitation Specialist will prepare complete and detailed 

work specifications (known as the "work write-up"). A final cost estimate will also 
be prepared by the Rehabilitation Specialist and held in confidence until bids are 
received from contractors. 

 
7) Lead and other testing: Beaufort County will arrange for a certified firm to 

inspect all pre-1978 constructed homes for potential lead hazards (required) and 
asbestos hazards (as deemed necessary by the Rehabilitation Specialist in all 
homes built during, before and after 1978). The owner will receive information 
covering the results of the tests and any corrective actions that will be needed as 
part of the rehabilitation. 

 
8) Bidding: The work write-up and bid documents will be conveyed to at least three 

contractors from the Approved Contractors Registry. Contractors will be given no 
less than seven days in which to inspect the property and prepare bid proposals. 
Each contractor will need access to all parts of the house in order to prepare a 
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bid. A bid opening will be conducted in the Conference Room of the Beaufort 
County Financial Services Center located at 132 W 2nd Street, Washington, at a 
specified date and time, with all bidders invited to attend in-person. Other bid 
opening attendance options may be arranged with Beaufort County staff.  

 
9) Contractor selection: Within ten days of the bid opening, the winning bidders 

will be selected. All bidders and the homeowner will be notified of 1) the selection 
of the winning bid, 2) the amount of the winning bid, and 3) the specific reasons 
for the selection, if other than the lowest bidder was selected. 

 
10) Loan closing and contract execution: Loan documents (Promissory Note and 

Deed of Trust) will be prepared by NCHFA as the lender and executed by the 
homeowner. By law, homeowners have the right to hire legal representation of 
their choosing at the loan closing. If a homeowner does not have “representation” 
at the closing, the borrower must sign a NCHFA “Legal Advice Disclosure”. 
Rehabilitation contract documents will be executed by the homeowner and 
contractor with Beaufort County signing on as an interested third party prior to 
the commencement of any construction. Beaufort County will facilitate the loan 
closing and recordation of these documents and forward the recorded 
documents to NCHFA. 

 
11) Pre-construction conference: A pre-construction conference will be held at the 

selected applicant’s home. At this time, the homeowner, contractor and ESFRLP 
Beaufort County program representatives will discuss the details of the work to 
be completed. Starting and ending dates will be finalized, along with any special 
arrangements such as weekend or evening work hours and disposition of items 
to be removed from the home. Beaufort County will issue a “proceed order” 
formally instructing the contractor to commence work by the agreed-upon date. 

 
12) Construction: The contractor is responsible for obtaining and posting all permits 

for the project before beginning work. Beaufort County ESFRLP Program staff 
will closely monitor the contractor during the construction period and local Code 
Enforcement Officials will inspect the work when applicable. To protect personal 
property, the homeowner will be responsible for working with the contractor 
toward clearing work areas of personal property as needed as much as 
practicable. The contractor will be responsible for all clearing and cleaning 
activities necessary due to construction activities. 

 
13) Change Orders: All changes to the scope of work must be approved by the 

owner, the contractor, Beaufort County’s Rehabilitation Specialist, and the 
Beaufort County Community Development Project Manager and reduced in 
writing as a contract amendment ("change order"). The owner, contractor and 
two Beaufort County personnel must execute any change order agreements to 
the construction contract.  

 
14) Progress payments: The Contractor is entitled to request partial payments and 

a final payment. The partial payments may be requested when a specified work 
line item is complete with a total of 5 payments including the final payment. The 
final payment may be requested once Contractor has verified all the work line 
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items to be complete. A final payment will be invoiced once the Contractor has 
satisfactorily completed all work line items, provided approved permits (if 
applicable), and a release of liens.  

 
 

15) Closeout: When the Rehabilitation Specialist and the Homeowner are satisfied 
that the contract has been fulfilled, the Homeowner, Project Administrator and 
Rehabilitation Specialist will sign off on the work. All material and workmanship 
will be guaranteed by the contractor for a period of one-year from the date of 
completion of the work as established by Beaufort County’s approval date of the 
final pay requisition. Beaufort County will notify the homeowner in writing of this 
date. 

 
16) Post-construction conference: Following construction, the contractor and the 

Rehabilitation Specialist will sit down with the Homeowner one last time. At this 
conference the contractor will hand over all owner's manuals and warranties on 
equipment and materials to the homeowner. The contractor and Rehabilitation 
Specialist will go over operating and maintenance requirements for the new 
equipment, materials and appliances and discuss general maintenance of the 
home with the Homeowner. The Homeowner will have the opportunity to ask any 
final questions about the work. 

 
17) Final loan amount determination: If, upon completion of all rehabilitation work, 

the contract price has changed due to the effect of change orders and there is a 
need to modify the loan, NCHFA will prepare an estoppel for a loan reduction or 
modification agreement for a loan increase as necessary at the time of closeout 
of the unit. The loan will remain the property of NCHFA, with original documents 
remaining there for storage and “servicing”. Please note that it is the 
responsibility of the homeowner to record an estoppel if they wish this to be 
reflected in the Deed of Trust. 

 
18) The warranty period: It is extremely important that any problems with the work 

that was performed be reported by the homeowner to the Beaufort County 
Rehabilitation Specialist or other representative, as soon as possible in writing. 
All bona fide defects in materials and workmanship reported within one year of 
completion of construction will be corrected free of charge by the Contractor. 

 
What are the key dates?   
If, after reading this document, you feel that you qualify for this program and wish to 
apply, please keep the following dates in mind: 
 
• Primary Intake: 

• Applications will be made available to the public starting January 5, 2026. 
• Applications must be turned into Beaufort County by 5:00 PM on January 16, 

2026. 
• Selection of units will be made on February 6, 2026. 
• All rehabilitation work must be under contract by June 30, 2027. 
• All rehabilitation work must be completed by December 31, 2027. 
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How do I request an application?  
Contact: 
 Katie Mosher, Clerk to the Board 
 Beaufort County 
 121 West 3rd Street 
 Washington, NC 27889 
 Phone: (252) 946-0079 
 Email: katie.mosher@beaufortcountync.gov 
 
Or: Have an application mailed to you by contacting Tim Andrews at (252) 753-2139 
and by email: twa@mcdavid-inc.com 
 
Is there a procedure for dealing with complaints, disputes, and appeals? 
Although the application process and rehabilitation guidelines are meant to be as fair 
as possible, Beaufort County realizes that there is still a chance that some applicants 
or participants may dispute decisions, work completed or other issues.  The following 
procedures are designed to provide an avenue for resolution of complaints and 
appeals. 
 
During the application process: 
 
1. If an applicant feels that his/her application was not fairly reviewed or rated and 

would like to appeal the decision made about it, he/she should contact Katie 
Mosher, Clerk to the Board at (252) 946-0079, within five business days of the 
initial decision and voice their concern. 
 

2. If the applicant remains dissatisfied with the decision, the detailed complaint 
should be put into writing. A written appeal must be made within 15 business days 
of the initial decision on an application. 

 
3. Beaufort County will respond in writing to any complaints or appeals within 15 

business days of receiving written comments. 
 
During the rehabilitation process: 
 
1. If the homeowner feels that construction is not being completed according to the 

contract, he/she must inform the contractor and the Rehabilitation Specialist 
preferably in writing. 
 

2. The Rehabilitation Specialist will inspect the work in question.  If he finds that the 
work is not being completed according to the contract, the Rehabilitation 
Specialist will review the contract with the contractor and ask the contractor to 
correct the problem. 

 
3. If the Rehabilitation Specialist finds that the work is being completed according to 

contract, the complaint will be added to the applicant’s file. The Rehabilitation 
Specialist and the homeowner will discuss the concern and the reason for the 
Rehabilitation Specialist’s decision. 
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4. If problems persist, the homeowner must put the concern in writing and a 
mediation conference between the homeowner and the contractor may be 
convened by the Rehabilitation Specialist and facilitated by Beaufort County’s 
Program Manager.   

 
5. Should the mediation conference fail to resolve the dispute, the County Manager 

will render a written final decision. 
 
 
Final Appeal: 
After following the above procedures, any applicant or homeowner who remains 
dissatisfied with Beaufort County’s final decision may appeal in writing to Michael 
Handley, NCHFA, PO Box 28066, Raleigh, NC  27611-8066, (919) 877-5627. 
 
 
Will the personal information provided remain confidential? Yes. All information 
in applicant files will remain confidential. Access to the information will be provided 
only to Beaufort County employees who are directly involved in the program, the 
North Carolina Housing Finance Agency, the US Department of Housing and Urban 
Development (HUD) and auditors. 
 
 
What about conflicts of interest? No employee or board member of Beaufort 
County, or entity contracting with Beaufort County, who exercises any functions or 
responsibilities with respect to the ESFRLP project shall have any interest, direct or 
indirect, in any contract or subcontract for work to be performed with project funding, 
either for themselves or those with whom they have family or business ties, during 
their tenure or for one year thereafter. Relatives of Beaufort County employees or of 
Beaufort County board members and others closely identified with Beaufort County, 
may be approved for rehabilitation assistance only upon public disclosure before the 
Beaufort County Board of Commissioners and with written permission from NCHFA.   
 
 
What about favoritism? All activities under ESFRLP, including rating and ranking 
applications, inviting bids, selecting contractors, and resolving complaints, will be 
conducted in a fair, open, and non-discriminatory manner, entirely without regard to 
race, color, national origin, religion, sex (including gender identity and orientation), 
familial status, disability, and limited English proficiency. 
 
 
Outreach Efforts of the ESFRLP Program 
The County makes citizens aware of the ESFRLP program and other housing 
rehabilitation opportunities through various service providers and specific outreach 
efforts. At minimum, the County will advertise or publish an article about the Essential 
Single-Family Rehabilitation Loan Pool Program via the following media/venues: the 
Daily News, at the senior center, and on the County's website. 
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Who can I contact about the ESFRLP program? Any questions regarding any part 
of this application or program should be addressed to: 
 
Katie Mosher       Jordan Kearney or Tim Andrews 
Clerk to the Board     Housing Specialists 
Beaufort County McDavid Associates, Inc. 
121 West 3rd Street 3714 N. Main Street 
Washington, NC 27889 P.O. Drawer 49 
Phone: (252) 946-0079 Farmville, NC 27828 
  Phone: (252) 753-2139 
 
The County Manager is authorized to amend this Assistance Policy as needed for 
effective program execution. 
 
This Assistance Policy is adopted this ____day of ______________ 2025. 
 
 
 
 
 __________________________________ 
 Frankie Waters, Chairman 

 Beaufort County Board of Commissioners  
Attest: 
 
 
 
__________________________ 
Katie Mosher 
Clerk to the Board    
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Beaufort County 
 Procurement and Disbursement Policy 

For the 2027 Cycle of the 
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL  

 
 

PROCUREMENT POLICY 
 

1. To the maximum extent practical, Beaufort County (the County) promotes a fair, open, 
and competitive procurement process as required under the North Carolina Housing 
Finance Agency’s (NCHFA) Essential Single-Family Rehabilitation Loan Pool 
(ESFRLP). Bids are invited from Contractors who are part of the County’s Approved 
Contractor Registry. Any contractor listed with and approved by the County and in good 
standing (i.e. no unresolved past performance issues and not listed on the federal or state 
debarred list) will receive automatic approval status on the Approved Contractor Registry. 
 

2. To be listed in the County’s Approved Contractor Registry, a contractor must complete an 
application, have their recent work inspected, reviewed, and approved by the County’s 
Rehabilitation Specialist and submit proof of insurance.  

 
3. At least three eligible contractors on the County’s Approved Contractor Registry shall be 

invited to bid on each job and the lowest responsive and responsible bidder shall be 
selected for the contract.  “Responsive and responsible” means (a) the contractor is 
deemed able to complete the work in a timely fashion, (b) the bid is within 15%, in either 
direction, of the County’s cost estimate, (c) the contractor has not been suspended or 
debarred and (d) there is no conflict of interest (real or apparent). 

 
4. All contractors working on pre-1978 units must be Renovation, Repair and Painting Rule 

(RR&P) Certified Renovators working for Certified Renovation firms; only those 
contractors with both firm certificate and the qualified renovator’s letter on file will be 
invited to bid on pre-1978 homes.  For units where abatement is required or with more 
than $25,000 of construction costs not attributed to Lead-Based Paint (LBP) 
stabilization/removal, projects must use a certified lead abatement firm as required by 
North Carolina’s Lead Hazard Management Program for Abatement Activities (LHMP).  
Both firm types are listed at this website: https://schs.dph.ncdhhs.gov/lead/accredited.cfm. 

 
5. Although bid packages may be bundled for multiple job sites, the bids for multiple job 

sites shall be considered separate and apart when awarded and shall be awarded to the 
lowest responsive and responsible bidder(s) for each job site.  

 
6. Bid packages shall consist of an invitation to bid, work write up(s) and bid sheet(s) for 

each job, including instructions for distribution and receipt of bids. Contractors will be 
given no less than seven days in which to inspect the property and prepare bid proposals. 
Each contractor will need access to all parts of the house in order to prepare a bid. A bid 
opening will be conducted in the Conference Room of the Beaufort County Financial 
Services Center located at 132 W 2nd Street in Washington. 
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7. Bids must include a cost-per-item breakdown with line item totals equaling the submitted 
bid price. Discrepancies must be reconciled prior to a contract being awarded. If the 
amount of the bid exceeds the amount that is available for the unit, the same item(s) will 
be removed from the cost-per-item breakdown from every bid package submitted.  No 
negotiations will take place with the chosen contractor. 

 
8. The County reserves the right to reject any or all bids at any time during the procurement 

process. 
 

9. In the event of a true emergency situation, the County reserves the right to waive normal 
procurement procedures in favor of more expedient methods, which may include seeking 
telephone quotes, electronic bids and the like. Should such methods ever become 
necessary the transaction will be fully documented. In the event phone bids are used, 
Beaufort County will call the first three responsive contractors on the Approved 
Contractor Registry who have indicated a desire to be on the telephone call list. The 
County will track who has been called, and was responsive, and will rotate through the 
full list before beginning the rotation again. 
 

10. All sealed bids will be opened publicly at a time to be announced in the bid invitation. All 
bid openings will take place in the Conference Room of the Beaufort County Financial 
Services Center located at 132 W 2nd Street in Washington. All bidders are welcome to 
attend. Within ten days of the bid opening, after review of bid breakdowns and 
construction schedules, the winning bidders will be selected. All bidders and the 
homeowner will be notified of 1) the selection of the winning bid, 2) the amount of the 
winning bid, 3) the specific reasons for the selection and 4) the amount of the County’s 
cost estimate, if other than the lowest bidder was selected. 

 
11. The contractor is responsible for obtaining a building permit for the project before 

beginning work if supported by the local jurisdiction. The permit must be posted at the 
house during the entire period of construction. If applicable, the contractor will obtain a 
permit for lead hazard related activities. Beaufort County ESFRLP staff will closely 
monitor the contractor during the construction period to make sure that the work is being 
completed according to the work write-up (which is made a part of the rehabilitation 
contract by reference) and in a timely fashion. Local Code Enforcement Officials will 
inspect the work for compliance with the NC State Building Code and the local minimum 
housing code, when applicable. To protect personal property the homeowner will be 
responsible for working with the contractor toward clearing work areas of personal 
property as needed as much as practicable. The contractor will be responsible for all 
clearing and cleaning activities necessary due to construction activities. 
 

12. Any change to the original scope of work must be reduced to writing in the form of a 
change order to be agreed upon and signed by all parties to the original contract including 
at minimum, the homeowner, the contractor and two representatives of the County. The 
change order must also detail any changes to the original contract price and completion 
date. 
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13. No work may begin prior to a contract being awarded and executed and a written order to 
proceed provided to the contractor. In addition, a pre-construction conference and “walk 
thru” shall be held at the work site prior to commencement of repair work. At this time, 
the homeowner, contractor and ESFRLP Beaufort County program representatives will 
discuss the details of the work to be completed. Starting and ending dates will be 
finalized, along with any special arrangements such as weekend or evening work hours 
and disposition of items to be removed from the home. Within 24 hours of the pre- 
construction conference, Beaufort County will issue a "proceed order" formally 
instructing the contractor to commence work by the agreed-upon date. 

 
14. Beaufort County is an equal opportunity employer, implements non-discriminatory 

practices in its procurement/disbursement and will make special outreach efforts to 
include M/WBE (Minority/Women Business Enterprise) businesses within its contractor 
and subcontractor pool. Contractors will be chosen by the above criteria without regard to 
race, color, religion, national origin, age, sex, familial status and/or disability. 
 

 
DISBURSEMENT POLICY 
 
1. All repair work must be inspected by (a) the County’s Rehabilitation Specialist, (b) the 

local building or minimum housing code inspector when applicable and (c) the 
homeowner prior to any payments to contractors. If all work is deemed satisfactory and 
all other factors and written agreements are in order, payment shall be issued upon 
presentation of an original invoice from the contractor. Contractor should allow 21 
business days for processing the invoice for payment.  
 

2. The Contractor is entitled to request partial payments and a final payment. The partial 
payments may be requested when a specified work line item is complete with a total of 5 
payments including the final payment. When a partial payment is requested, the 
Rehabilitation Specialist will inspect the work and determine if the work line item is 
eligible for payment based on 90% of the total work completed. The final payment may 
be requested once Contractor has verified all the work line items to be complete. When 
the final payment is requested, the Rehabilitation Specialist will perform a punch list 
inspection.  A final payment will be invoiced once the Contractor has satisfactorily 
completed all work line items, provided approved permits (if applicable), and a release of 
liens. The County will disperse any “drawn down” funds within 12-business days. 
 

3. Following construction, the contractor and the Rehabilitation Specialist will meet with the 
Homeowner in a post-construction conference. At this conference the contractor will 
hand over all owner's manuals and warranties on equipment and products to the 
homeowner and be available to answer homeowner questions.   

 
 
 
 

 
4. Project Closeout: When the contractor declares the work complete, the Rehabilitation 

Specialist will thoroughly inspect the work. If any of the work is deemed unsatisfactory, 
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it must be corrected prior to authorization of final payment. If the contractor fails to 
correct the work to the satisfaction of the County’s Rehabilitation Specialist, payment 
may be withheld until the work is deemed satisfactory. (Contractors may follow the 
County’s Essential Single-Family Rehabilitation Loan Pool Assistance Policy if a dispute 
occurs; however, contractors shall abide by the final decision as stated in the policy). The 
Homeowner, Project Administrator and Rehabilitation Specialist will sign off on the 
work. After receipt of the contractor's final invoice, inspections, certificate of completion 
and lien releases, the final payment will be ordered. All material and workmanship will 
be guaranteed by the contractor for a period of one-year, using the date the Rehabilitation 
Specialist declares all work complete and approves the final invoice for payment; the 
homeowner will be provided with the one-year warranty date in writing. 

 
5. The County assures, through this policy, that adequate funds shall be available to pay the 

contractor for satisfactory work. 
 

6. All contractors, sub-contractors and suppliers must sign a lien waiver prior to 
disbursement of funds.  

 
 

The County Manager is authorized to amend this Policy as needed. 
 
 
The Procurement and Disbursement Policies are adopted this the ________ day of 
___________________2025. 

 
 
 
 
      __________________________________ 
      Frankie Waters, Chairman 

       Beaufort County Board of Commissioners 
   Attest: 
 
 
 

   ___________________________ 
   Katie Mosher 
   Clerk to the Board 
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CONTRACTORS STATEMENT: 
 

I have read and understand the attached Beaufort County Procurement and Disbursement 
Policy. 

 
BY:  ________________________________________________________ 

 
COMPANY NAME: ______________________________________________ 

 
WITNESS:  ______________________________________________ 
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 AN ORDINANCE TO ESTABLISH 2027 ESFRLP GRANT PROJECT FUND 
BEAUFORT COUNTY, N.C. 

FOR FISCAL YEAR 2025-2026 
  
 
Be it ordained by the Board of Commissioners of Beaufort County, pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following Grant Program Budget is hereby adopted: 
 
Section 1.  The Program authorized is the Essential Single Family Rehabilitation Loan Pool Program (ESFRLP) 
described in the work statement contained in the grant agreement between this unit and the North Carolina 
Housing Finance Agency.  This project is more familiarly known as the 2027 ESFRLP Program. 
 
Section 2.  The officers of this unit are hereby directed to proceed with the grant project within the terms of the 
grant documents, the rules and regulations of the NC Housing Finance Agency and the budget contained herein. 
 
Section 3.  The following revenues are anticipated to be available to complete this project: 
 
 307-3534 426120       NC Housing Finance Agency 2027 ESFRLP  $182,000.00 
 
Section 4.  The following amounts are appropriated for the project:  
 
 307-4969-569322       Hard Costs  $140,000.00 
 307-5969-569324       Soft Costs       28,000.00 
 307-4969-569326       Administration       14,000.00 
  Total   $182,000.00 
 
Section 5.  The Finance Officer is hereby directed to maintain within the Grant Program Fund sufficient detailed 
accounting records to provide the accounting to the grantor agency required by the grant agreement and federal 
and state regulations.  
 
Section 6.  The Finance Officer is authorized to revise the existing budget as needed to make needed changes 
between and above listed line items within the ESFRLP revenues available. 
 
Section 7.  The Board recognizes the County may receive additional revenues from the ESFRLP Loan Pool to 
do additional units and authorizes the Finance Officer to make appropriate changes as needed to this budget to 
accommodate for these additional revenues and expenditures. 
 
Section 8.  Funds may be advanced from the General Funds for the purpose of making payments as due.  
Reimbursement requests should be made to the grantor agency in an orderly and timely manner. 
 
Section 9.  Copies of this grant project ordinance shall be made available to the budget officer and the Finance 
Officer for direction in carrying out this Program. 
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Adopted this ____ day of _________________, 2026 
 
 
 
 
  
      Frankie Waters, Chairman 
      Beaufort County Board of Commissioners 
 
 
 
 
ATTEST: 
 
 
 
 
      
Kate Mosher 
Clerk to the Board 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Tandy Dunn 
Agenda Title: Occupancy Tax Discussion 
 
 
Summary of Information: Commissioner Dunn would like to hold further discussion relating to establishing an 
Occupancy Tax in Beaufort County. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Joy McRoy Fraud Case 
 
 
Summary of Information: Commissioner Richardson would like an update on the Chocowinity fraud case and 
request a resolution for the County Attorney to report on the status of these cases.  
 
 
Submitter Recommendation/Motions: Staff will follow the boards direction. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Resolution of Support to Increase Penalties for Those Who Sell Illegal Drugs 
 
 
Summary of Information: Commissioner Richardson would like the Board to consider approving the attached 
resolution entitled "Resolution of Support to Increase Penalties for the Sale of Illegal Drugs". 
 
 
Submitter Recommendation/Motions: Staff will follow the Boards direction. 
 
Attachments: 
1. Resolution of Support to Increase Drug Dealer Penalties 
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RESOLUTION OF SUPPORT TO INCREASE PENALTIES FOR THE SALE OF 
ILLEGAL DRUGS 

 
 
WHEREAS:  The illegal use of drugs is becoming ubiquitous across all age and ethnic groups in the 
United States, 
 
WHEREAS:  The illegal use of drugs has caused great harm in the form of physical and mental health 
to individuals, families and governments, 
 
WHEREAS: The financial cost to the operation of government programs to serve illegal drug users is 
substantial and is growing, 
 
WHEREAS: This cost includes more than half the expense of operating the criminal and civil justice 
systems, this includes jails and welfare systems dedicated to the protection of the public at large, 
 
WHEREAS:  Efforts, consisting of current laws and regulations, have been marginally effective in 
reducing the sale and illegal use of drugs; 
 
THEREFORE: Be it resolved the Beaufort County Board of Commissioners request the Legislature 
to pass laws targeting those who sell or take compensation for providing drugs for illegal use to 
include; (1)  A minimum guaranteed incarceration of ten years for those who receive compensation for 
providing drugs for illegal use in any amount, sentencing may be reduced a maximum of 20 percent of 
the maximum penalty for providing information leading to the arrest and conviction of drug dealers,  
(2)  A maximum security prison be constructed for the exclusive purpose of housing those convicted 
of  selling drugs, (3) Persons sentenced shall not be eligible for early release under any condition. 
 
 
 

 _________________________________ 
          Frankie Waters, Chairman  

           Beaufort County Board of Commissioner    
 
___________________________________ 
Kathleen Mosher, CMC, NCCCC 
Clerk to the Board 
 
 
This resolution is to be provided to all members of the North Carolina House and Senate and to the 99 
other Boards o commissioners in the State of North Carolina. 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Richardson 
Agenda Title: LGBTQ+ Information Content in the Upcoming School Year 
 
 
Summary of Information: Commissioner Richardson would like a discussion on the information content in the 
upcoming school and community college budget regarding LGBTQ+ and does the Board support it?  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Guaranteed Minimum Income - BHM Library 
 
 
Summary of Information: Commissioner Richardson would like to discuss the guaranteed minimum income 
program at BHM Library. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: New Manager Hiring Process Update 
 
 
Summary of Information: Commissioner Richardson would like an update on the status of hiring a new 
manager. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
 
 
 

423



 
Beaufort County 
Agenda Abstract 

Meeting Date: 1/5/2026 
 
Agenda Section: Commissioner Comments 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Commissioner Comments 
 
 
Summary of Information: During the June 7, 2021 Board of Commissioners meeting it was agreed that each 
Commissioner would be allowed two (2) minutes to speak at the end of each meeting.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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